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End-of-Cycle Summative Evaluation Report: Superintendent ?E%%CATI(N%%

Superintendent: Diana Rigby
Evaluator: %ﬂ) /p-,/dp/é/ﬁ:"/—/ W
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete Page 4 first; then circle one for each set of goals.)

Professional Practice Goal Did Not Meet @ Significant Progress . Met Exceeded
Student Learning Goal Did Not Meet Some Progress Significant Progress Exceeded

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded

Step 2: Assess Performance on Standards (Complete Pages 5-8 first; then check one box for each standard.)

Indicators (ESO '
5 R

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently : i EZ $hes y :
below the requirements of a standard or overall and is considered inadequate, or both, : g' TR "E ;
Needs Improvement/Developlng = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be ‘g’ : E'L D >
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. - E | _}_-2 ' '..g. s
Proficient = Proficient practice Is understood to be fully satisfactory. This is the rigorous expected level of performance. “-é 8 "6 CE
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. g %” E _ E;; '

Standard [: Instructional Leadership | O @/ |

Standard |l: Management and Operations . ', o | @/ O

Standard I1l: Family and Community Engagement O 0 [p/ 0

Standard IV: Professional Culture - O [z/ o | o
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End-of-Cycle Summative Evaluation Report: Superintendent | ?ﬁ%‘{”}&%&%ﬁ
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings;-circle one.)
Unsétisfactory Needs Improvement Proficient Exemplary
, RS Low Moderate High
Step 4: Rate Impact on Student Learning (NOT rating for 201 2-13) o a ¢ 0

Not rating for 2012-13; d istrict standard'éii‘ful?ariCS are beihg developed for 201 3-14,
Step 5: Add Evaluator Comments '

Comments and analysis are recommended for any rating but are required for an overall summative ratlng of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:
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‘Superintendent’s Performance Goals B ?ﬁ%«&%ﬁ

Goals should be SMART and include at least one goal for each _category: professconal practice, student Iearmng, and district improvement.-
Check one box for each goa! .

-

Goal(s)- “ -
: Description
Professional Practice ‘ : T - RS
) By June 2012, communication 'sirétegies will be increased and varied for respéngljng to |, N
1 1 disagreement and dissent, constructively resolving conflict, and building consensus a EZ/ 'O O a

throughouttheschool commuhity.'(Sténdard MandIv) . - ", .,
Student Learning paih ‘

) By. June 2012, students i m grades K-12 will master cntlcal end of year grade level
2 standards (Standard I) Lo O O O

S\

District Inprovement S

T . i 5 P s

During the 2012-13 school year, administrators and teacher leaders will lead all
educators and teams to use student assessment data, research, and best practices in

a
a
|
0
R\ .

3 jnstruction, assessment and technology to improve student learning. (Standards | and
iv)
4 Increase K-12 students’ social and emotional well-being. (Standard I) 0 O 0 O

By June 2012, implement 100% of the new supervision and evaluation system at
5 CCHS and begin the process at CPS in alignment with state regulations and contract ‘o’ O O
provisions. (Standards | and 1V)

By Jure 2013, FY14 CPS and CCRSD budgets will be approved at both Concord and

NN A

6 Carlisle Town Meetings. (Standard 1)
Support the CCHS Building Committee and Building Project Team to complete

7 Construction Documents and maintain construction schedule, (Standard 1) O ] O O
By June 2012, assist the School Committee in determining long-term solution for .

g8 . Transportation Services in FY14. (Standard 1) : O O RZ/‘ a O
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Massachusells Department of

Superintendent’s Performance Rating for Standard I: Instructional Leadership EDUCATION

£
»‘."
8
o
Check one box for each indicator and circle the overall standard rating. =
I-A. Cﬁ'rrl‘cu,l'um: Ensures tﬁat all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 ] 0
well-structured lessons with measureabiewutcomes. . L. e I o
IB. Instruction: Ensures that practices in all séftings reflect high expectations‘regardirig cohterit and guality of effort and work, - ©~  © . O ' O lB/

engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a varlety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to O O
their practice when students are not learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract O O
provisions. .

|-E. Data-Informed Declision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 d

(|
educator effectiveness, and student learning.

O Cal .

Overall Rating for Standard | The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Circle one.) ' vision that makes powerful teaching and learning the central focus of schooling.

Unsatisfactory Needs Improvement Proficien ‘ Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
’ {74»&:;7 oies Bk éyf eppeciartons 47 srpdenl acbievismes ) 2k Preg s apd iS5 sy
20 yovse neeols e e 7 pareos ?‘/eed’ﬁéifﬁgf E7rrs /Ee;,dmgc ) )énfo«"f%) o K -5 /yzﬂ’/% ;‘75"%‘/

sopporral S5
éxamples of evidence superintendent might provide:
0 Goals progress report O Analysis of staff evaluation data O Relevant school committee meeting agendas/materials
O Analysis of classroom walk-through data O Report on educator practice and student learning goals O Analysis of ieadership team(s) agendas and/or feedback
0 Analysis of district assessment data O Student achievement data O Protocol for school visits
O Sample of district and school improvement plans [0 Analysis of student feedback 0O Other:
and progress reports O Analysis of staff feedback
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Massachuselts Department of

Superintendent’s Performance Rating for Standard Il. Management and Operations FBUCATION

Check one box for each indicator and crrcle the overall standard rating. v
lI-A. Environment: Develops and executes effective plans procedures routlnes and operatronal systems to address a full range of
. safety health, emotional; and social needs.

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice.

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff.

1I-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. ’

II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources.

Overall Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curricutum, staffing, and scheduling.
Unsatisfactory Needs Improvement CProficient) Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

55 5 besg Mokl sn Howe * 3506, bt Mk pren need’ igprecenys bl abe rGh¥ a¥ mibsu

&Zf %)’6/ #2200 A‘W(fr é.x/ P 55202l FezuryCruon’S 2r€ ,V“%h 4?4*()4 4V&f/ 4@ e,
eoneetf .y ‘Hn

W’M’éﬂ"//"m"”{wﬂ/@ ol /We/ayé/w 37 Yok @y,

Examples of evidence superintendent might provide:

[0 Goals progress report O Analysis of student feedback O Relevant school committee meeting

00 Budget analyses and monitoring reports O Analysis of staff feedback agendas/minutes/materials

O Budget presentations and related materials O Analysis of safety and crisis plan elements O Analysis and/or samples of leadership team(s)
O External reviews and audits and/or incidence reports schedule/agendas/materials

0 Staff attendance, hiring, retention, and other HR data 0 Other:
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Massactucntis Departoant of

ELEMENTARY & SECONDARY

EDUCATION

Superintendent’s Performance Rating for Standard Ill: Family and Community Engagement

Check one box foreach indicator and-circle the overall'standard rating.” -

4

Ii-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classrocom, school, district, and community.

I1i-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student fearning and
development at home, school, and in the community.

lI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders O O @/ 0
about student learning and performance. i

Ii-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficlent manner. 0 M/ s O

Overall Rating for Standard Il The education ieader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Circle one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

Unsatisfactory Needs Improvement @ficient) Exemplary

Comments and analysis (recommended for any overall rating; required for overall ratiMry, Needs Improvement or Unsatisfactoryy).
< Vory honc i z%e;fj; Oy s conDuns; ;a/fy//ﬂrj /@r/mh; and beriiprieas Hysof 4
Ve % acPdus. //@9@ dﬂ/?;r /)u%éz Ves % S‘cy’///)‘ Pz % é*/mizf f)§ 4" AP
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Caunonity, Frocess for gdliinty ¥ commoniiaiy rogondly ootnimsy coucteses
notd} v vt v Sqprovtnoy  (Rolugef i s tad

a/W //%fc%a/éd/a@ff MWM/% ée e %z/ytm .
Vd V4 .

Examples of evidence superintendent might provide:

O Goals progress report O Sample district and school newsletters and/or other

' ) O Analysis of survey results from parent and/ar community
O Participation rates and other data about school and district communications stakeholders
family angagement activities Analysis of school improvement goals/reports O Relevant school committee presentations and minutes
O Evidence of community support and/or engagement O Communlty organization membership/participation/ O Other;
contributions
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Massachuseits Dapartment of

Superintendent’s Performance Rating for Standard IV: Professional Culture EDUCATION

L.

Check one box for each indicator-and tircle'the overall standard.rating, . ~ -

IV-A. Commltment to High Standards* Fostefs a shared cdmmtlment to high standards of setvice, teaching, and: Iearnlng with high.-
" expectations for achievement for all. : N

IV-B. Cultural Proficiency: Ensures that pohcnes and practices enable staff members and students to mteract effectlvely |n a culturally
diverse environment in' which students’ backgrounds, identities, strengths, and ¢hallenges are Tespected ; §

IV-C. Co‘mmunvicati‘on: D'emon’stiates sirong intefpersonal, written, and' verbal commuinication skills. w7 B

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory fo continuously adapt practice and achieve improved results. Models these
behaviors in his or her own practice.

IV-E. Shared Vislon: Successfully and continuously engages all stakehoiders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.

Overall Rating for Standard IV
# The education leader promotes the learning and growth of all students and the success of all staff by nurturing and

(Circle one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.
Unsatisfactory Needs Improvement Proficient Exemplary
\
Comments and analysis (recommended for any oﬁm required for overall rating of Exemplary, Needs lmprovem or Unsatlsfactory)
_f,,,,//or/m“ ] ezé{m ér reW Ving couti br( Muﬂd.ﬂc %a?évr 24 mmf‘ GO

sclool bo-ldk wreas, & gpol navlcs /w%b/ft«w bt ,,,;j ne% S
//“,ﬂ”(/é oo %W v «%g ) 4«:/ e Lpistovclive /ef/ée%'h\ 47 Shorea 47stalivey acek’

5‘%&0( C 0“~4

Examples of evidence superintendent might provide:

Goals progress report

District and school improvement plans and reporis
Staff attendance and other data
Memos/newsletters to staff and other stakeholders
School visit protocol and sample follow-up reports

Presentations/materials for community/parent meetings O Analysis of staff feedback
Analysis of staff feedback O Other:

Samples of principal/administrator practice goals

School committee meeting agendas/materials

Sample of leadership team(s) agendas and materials

goooo
ooooo
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