























IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 0 0 X 0
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. O O X O

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these J O X O
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which

; ¥, ;s O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. O 2 X
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0 X 0 0

consensus throughout a district or school community.

Overall Rating for Standard IV ,
4 The education leader promotes the learning and growth of all students and the success of all staff by nurturing and

(Circle one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.
Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Ms. Rigby models the mission statement and core values of the districts. She is committed to high standards for student learning and
the use of best practices for teaching (IV-A-1,2).

Ms. Rigby is working hard to build consensus ((IV-F-2,3). It has been a difficult year with Massachusetts DESE requirements related
to Education Reform and with the process of NEASC accreditation at the highs school. Some groundwork has been laid this year that
will be helpful for next year. Ms. Rigby has maintained her composure in situations where belligerent critics have made accusations
that are based on misinformation or that cannot be refuted because the information is confidential (IV-F-1).

| would like to see Ms. Rigby speak more publically about her vision and priorities for the districts. Those of us who work closely with

her have heard her speak eloquently to this many times. It would be helpful for the general public to hear her vision and views on
student learning with greater frequency.

Examples of evidence superintendent might provide:

Goals progress report

District and school improvement plans and reports
Staff attendance and other data

Memos/newsletters to staff and other stakeholders
School visit protocol and sample follow-up reports
Presentations/materials for community/parent meetings
Analysis of staff feedback

Samples of principal/administrator practice goals
School committee meeting agendas/materials

Sample of leadership team(s) agendas and materials
Analysis of staff feedback

Other:

ooooooooooon
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