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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: SUMMATIVE 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete Page 4 first: then circle one for each set of goals.) 

Professional Praclice Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal Did Not Meet Some Progress Significant Progress Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5-8 first: then check one box for each standard.) 

Indicators -c 
Unntisfactory = Pelfonnance on a standaro or overall has not significantly lmptoved following a rating of Needs Improvement. or perfonnance is conslstenUy ~ 

i!' • -below the requirements of a standard or overall and is considered inadequate. or both. ~ c 
Noedslmprovement/Developlng = Performance on a standard or overalls below the requirements of a standaro or overall but is not considered to be j a. Q) i!' 
Unsatisfactory al lhe time.lmprovement Is necessary and expec4ed. For new superintendents. pelformance Is on track to achieve prof10ency within three yeara. E ·c:; .!!! 

;; ., q:: a. 
Proficient • Proficient practice Is understood to be fully satisfactory. Thls lstho rigorous expected level of performance. ... .., e ~ 
&emp/1ry < A rabng of Exemplary indicates 1/lal practice significandy exceeds Proficient and could serve as a model ot practice regionally or statewide. ! :! a.. .. 

:l w 

Standard 1: Instructional Leadership 0 0 • 0 

Standard II: Management and Operations 0 0 • 0 

Standard Ill: Family and Community Engagement 0 0 • 0 

Standard IV: Professional Culture 0 0 • 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT raUng for 2014-151 

Step 5: 
Summative Comments: 

!Proficient 

-·-EDUCATION 

Exemplary 

Diana F. Rigby is the superintendent of the Concord Public Schools (CPS) and the Concord·Carlisle Regional School District (CCRSD). The superintendent 

was evaluated by current and former Concord School Committee members Phil Benincasa, Johanna Boynton, Wallace Johnston, Jennifer Munn, and 

Kathleen Snook. The CCRSD evaluators included the Concord members listed above with the addition of Carlisle current members William Fink and Mary 

Storrs. For the purposes of this evaluation, the term School Committee refers to both the Concord School Committee and the Regional School Committee. 

For the Superintendent's Performance Rating for Standards, Superintendent Ms. Rigby received an overall rating of Proficient for all four Standards: 

Standard 1: Instructional leadership; Standard II: Management and Operations, Standard Ill : Family and Community Engagement, and Standard IV: 

Professional Culture. For the Superintendent's Performance Goals, the majority of the School Committee determined that Ms. Rigby met or exceeded the 

six District Improvement Goals and the Student Learning Goal while two members felt she had made progress on them. The School Committee was 

divided on Its evaluation of Ms. Rigby's performance on her Professional Practice Goal; four members determined she made progress on this goal; three 

members determined she met her goal. 

SUMMAIIVE COMMENTS: 

The maj ority of the School Committee was uniform in their praise of Superintendent Diana Rigby as an educator. They used phrases such as "incredibly 

passionate about the success of her sttJdents." •works tirelessly to encourage them." •extraordinary effort and dedication; and •superintendent Rigby is 

a dedicated, tireless, enthusiastic, extremely competent and forward-thinking educator.• She Is dearly very facile and engaged in the overall education of 

the students of Concord, Carlisle and Boston. There were several examples given to underscore this work that included new support systems for the high· 

needs students as well as innovative approaches to education, led by many of our teachers and supported by Ms. Rigby. In addition, she Implemented the 

new Educator Evaluator System. 
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Step 5, Summative Comments (continued): 

Financially, the school continues to maintain a AAA Bond rating while developing budgets that support our programs. Deputy Superintendent John 

Flaherty and Ms. Rigby obtained support and successful Town Meeting votes on two very complicated budgets for the CPS and the CCRSO schools for the 

upcoming fiscal year. 

M s. Rigby made a concerted effort to improve communication and better respond to disagreement and resolve conflict. This Is an area where two 

committee members feel she needs significant work. While a majority of the committee pointed to the successes in communication through a variety of 

channels, two of the members felt this needs more attention. While members applauded her for providing her faculty and administrators with the 

resources needed to achieve success, issues around declsion·making and working conditions persisted at the high school and need continued attention at 

the Middle School. 

Finally, the completion of the new high school building project stands out as one of the greatest achievements of Ms. Rigby's year. The committee was 

uniform in their praise of her exemplary work to move into the building seamlessly while staying on budget, scope and time. 

Superintendent Rigby is commended for her work as a forward·thinking educator who works hard to provide the best overall education to the students 

we serve. She has a strong knowledge of curriculum and operations and she will continue to lead In these areas. As she determines ways to address 

issues of trust and decision-making moments at the high school and middle school, she Is commended for her focus on each student as an individual 

learner. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal lor each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

-
i 

IJ Goal(s) Description 
:E 

JJ 
0 z 
li! c Ia. 

Professional Practice 

By June 2015, administration will provide multiple opportunities for teacher le8dershlp I I 
1 and collaboration In building consensus for a shared vision, addressing teacher 0 1 3 

concerns. and making critical school/district decisions. (Standards I, IV) I I 
Student Learning 

Increase aChievement lor all students and narrow the aChievement gaps lor • • 
2 

identified student groups. (Standard I) 0 1 0 

District Improvement 

Provide students with a rigorous. coherent, and aligned preK-12 curriculum that includes a I I 
3 variety of authentic learning experiences. Common Core State Standards, assessment 0 0 1 

strategies, and use of digital toots. ( Standard t) I I 

4 
Improve instructional strategies that promote student curiosity, critical thinking, 

0 1 1 communication, collaboration, and oppor1unities for Innovation.( Standards I, II, IV) 

Foster a respectful and empathic teaming environment in which all students become I I 

5 
more responsible and eng8ged citizens. ( Standards I, II, Ill. IV) 0 0 1 

6 
Increase professional collaboration including analyzing student work and progress. I I 

sharing instructional str8l.egies, and providing job-embedded professional development 0 0 2 
that supports teaching and learning goals.( Standards I, II, IV) I I 
Develop FY16 budgets to support educational excellence and enrollment growth While 

0 0 1 7 maintaining fiscal sustainabllity. (Standard II) 
Manage new CCHS Building project to completion and successfully move Into the I I 

8 new building to resume classes on April 28, 2015.(Standards II, Ill) 0 0 0 
I I 

- ·-EDUCATlON 

~ 

j I 
.ll 

I I 

3 0 
I I 

4 2 

I I 
4 2 

I I 

3 2 

I I 

5 1 
I I 

4 1 
I I 

3 3 
I I 

0 7 
I I 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district Improvement. 
Check one box for each goal. 

-:: -:& 

.. i! 
c .. 

Goal(s)/Descriptlon - ~2! 0 z 
l! E~ .i> ~ c ~a.. (I)Q. 

District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. I I 
9 (Standard II} 0 0 1 

I I 

Complete collective bargaining contract settlements with CTA, Secretaries, 
I I 

10 
CCHS and CPS Building Service Workers and Maintenance. (Standard II ) 0 0 2 

Build support, consensus. and community engagement around the district mission, core I I 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 2 1 

communication strategies. (Standards Ill, IV) 

0 0 0 

0 D 0 

0 0 0 

0 0 0 

0 D 0 

i 

I I 
5 

I I 

I I 

5 

I I 
4 

0 

0 

D 

0 

0 

--· ......,,,.,..,~ 

EDUCATION 

~ z 
u 

!lL 

1 

0 

0 

D 

0 

0 

0 

0 

January 2012 Page 6 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent 



Superintendent's Performance Rating for Standard 1: Instructional Leadership l --·-EDUCATION 

I -
II 

c 
CD ~ ·-u i e 

Check one box for each indicator and circle the overall standard rating. :;, Q. .n 
I·A. Curriculum: Ensures that alllnslructionat staff design effective and rigorous standards-based units of Instruction consisting of 

0 0 3 4 woll·structured lessons with measureable outcomes. 

1-B. Instruction: Ensures that practices In all settings ronect high expectations regarding content and quality or effort and wor1<, 
0 0 4 3 eng ago all students, and are personalized to accommodate diverse learning styles, needs, Interests. and levels of readiness. 

t.C. Assoaamont: Ensures that aD principals and administratOr$ facilitate practices that propel p&r$Onnelto use a variety of formal and I I I 

Informal malhods and assessments to measure studentleamlng. growth. and understanding and make necessary adjustments to 0 0 6 1 
tllelr practice when students are nolleaming. 

I I I 
I-D. Evaluation: Ensures effective and timely supervoslon and evaluation of aP staff in alignmant v.;lll state regulations and cootract 

0 1 5 1 provi.sions. 

t·E. Data~nformed Decision Making: Uses mu11iple sources or evidence relaled 10 studentteaml"!r-lncluding state, district. and I I I 

ocllool assessment results and growth data- to inform scllool and district goals and improve organizational performance, 0 1 4 2 
educator effectiveness, and student learning. I I I 

Overall Rating for Standard I The education leader promotes the teaming and growth of an students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and teaming the central focus of schooling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Overall, the Committee was unifonm in their praise of Diana Rigby's lnstnuctionalleadership. Teaching and learning continued to be central to Ms. Rigby's 
focus and the new hire of Ms. Kristen Hebert as the Director of Teaclling and learning provided aflinmation of suet\ efforts and commitment. The Committee 
was in agreoment that Ms. Rigby's leadership and vision have been clear and tile development of cunriculum. Instruction and assessment has been noteworthy. 
Will\ tile exception of one committee member, all others felt Ill at the initiatives at Alcott and CMS were successful tills past year in addressing tile gap with 
some of our high-needs students. In addition, the District continued to implement individualized learning for its students, in particular will\ RTI (Response to 
intervention) at the Elementary level. Ms. Rigby has worked hard to implement tile Educator Evaluator System and modeled Ill at system Ill rough her practices 
In observing, providing feedback, and evaluating her administrative team. The administrative team met twice a montll and worked all year long discussing tile 
book entitled f jerce Conversations: Acl\ieving Success at Work and in life. One Conversation at a Time to grow and develop professionally in their work with 
their teachers and staff. This visible commitment to Improvement and success underscored the work or Ms. Rigby. 

One committee member mentioned concern about the morale or teachers and 11\eir role in decision-making and looked for improvemenlln this area to 
engender greater trust and respect. However, the rest or the committee pointed to Improvement as a result or discussions with other districts. goal setting, on­
site observations and high standards within our community as ways In which she ensured an environment of continuous improvement. 
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Superintendent 's Performance Rating for Standard II: Management and Operations l --·.-a EDUCATION 

f -
II 

c 
Q) 

~ 

i -u .!! 
II= D. 

! e i 
Check one boK for each Indicator and circle the overo/1 standard roting. a. .. 

::I w 

II·A. Environment: Develops and executes effective plans, procodures, routines, and operational systems to address a lull range of 
0 0 7 0 safety, health, emotional, and social needs. 

11·8. Human Resources Management and Development: Implements a cohesive approach to recruiting, hlnng, induction, 
0 1 4 2 developmont, and career growth that promotes high-quality and effective practice. 

II .C. Scheduling and Management Information System a: Uses systems to ensure optimal use of data and Umo for teaching, 
0 2 5 0 teaming, and collaboration, minimizing disruptions and disttactions for schoo~evel staff. 

11·0. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
0 1 3 3 collective bargaining agreements. and ethical guidelines. 

II·E. Fiscal Systems: Develops a budget that supporl$ the distncfs vision, mission, and goals; allocates and manages eJCpenditures 0 1 3 3 consistent with dislrict· and school~ eve! goals and available resources. 

Overall Rating for Standard II The education leader promotes the teaming and growth of all students and the success of all staff by ensuring a safe, 

(Circle ono.) efficient, and effective learning environment, using resources to Implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

The overall consensus of the Committee was that Ms. Rigby has an excellent understanding of all laws, ethics and policies that govom and/or pertain to the 
operations of the School District. She protects confidentiality and privacy for all staff, students and families. Additionally, the sentiment of most committee 
members Is that the budgeting process is complex and constroined by state regulations, but Ms. Rigby has a comprehensive understanding of regulations and 
has built budgets that reflect the needs of the schools to support philosophy and academic achievement The annual Budget Book, as well as the process of 
budget formation with the Finance Committee, is comprehensive and improving each year. However, one committee member felt there could be more 
Involvement from other stakeholders in this regard. Finally, Ms. Rigby oversaw the completion of the building of the new high school- a $92.5 million dollar 
project that was on time and within budget. This was noted to be one of the greatest achievements of Ms. Rigby's by several of the committee members. 

e.um~es or evidence superintendent might provide: 

0 ~~ progroas report 
0 Sudgot analyses and monitoring reports 
0 Budget presentations end rel~ted materials 
0 Eldomal roviows and audits: 
0 StaJiattondance. hiring, retention. and other HR deta 
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0 Anal)'$!$ olatudent feedbaCk 
0 Analysis of staff feedback 
0 Ane1ysis of safety and crisis plan elements 

ondlor lncldcnco reports 

PageS of B-8 

0 Relevant school oommittae meet~~ 
egendaslminutes/malefiats 

0 Analysis and/or samptos of leadership team(s) 
schedutela9endas/materiols 

0 Other. _______ _ 
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Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

~ -I .i 
c: 
CD ~ ·-u .!!! 

l I&: J e 
Check one box for each indicator and circle the overall standard rating. ::;:) a. 

111-A. Engagomont: Actively ensures that all families are wolcomo members of the classroom and school community and can contribute 0 0 5 2 to tho oltecliveness of the classroom, school, district, and community. 

111·8. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
1 0 4 2 development at home, school, and In the community. 

Ill .C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
0 2 5 0 about student learning and performance. 

111-0. Family Concerns: Addresses lami y and community concerns in an equitable, effective. and efficient manner. 0 1 4 2 

Overall Rating for Standard Ill The education leader promotes the learning and growth olen students and the success of aU staff through etlective partnerships with 
(Circlo one.) tamilies, community organizations, and other stakeholders that support the mission of the district and Its schools. 

Unsatisfactory Needs Improvement Proficient Exemplary 

The consensus of the committee is that Ms. Rigby used a variety of channels to communicate and Improved overall communication with the community, the 
schools and families. While some fell more improvement Is needed, the consensus was that the continued use of multiple forms of communication (e.g .. Your 
Voice Matters. Twitter. District Updates. weekly articles in the local paper. and monthly meetings with PTG Presidents) have more effectively offered 
information to a broader scope of stakeholders. It was also mentioned by several committee members that Ms. Rigby visited the schools often and attended 
e~tracurricutar perfonmances. concerts, games. art exhibits, ceremonies. and even All Night Live (the overnight event held lor graduating seniors the night of 
graduation). She was engaged and supported the many successes or our students. It was noted that there is still frustration among some parents and 
teachers surrounding decision-making and shared responsibility (most notably at the high school) and this is an area for focus and improvement in the coming 
school year. 

Examples of evidence auporintendont might provldr 

0 Goals progress report 
0 Panlclpallon rate• and other d~ta about $Chool and dls1rle1 

family enga~mont ectivlties 
0 Evtdonco of community support a.nd/or ongagomftnl 

January 2012 

0 Sample district end sollool ne¥1$.1etler$ and/or othtr 
communk:allons 

0 Anafysls of school improvement goals/reports 
0 Community organiutlon membershiplpartldpaliorV 

Page 9 oiB-8 

0 Anatysls or survey re:su11s from parent and/or community 
a.tak&hOiders 

0 Relevant school commlnee presentations and minute$ 
a Otllor. 
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Superintendent's Performance Rating for Standard IV: Professional Culture f l"·-EDUCATION 

~ -I .! 
c: c» 

~ u .!! q:: Q. - E ! e ... 
Check one box for each indicator and circle the overall standard ra6ng. a. .. 

~ w 

fii·A. Commitment to High Standards: Foslers a shared commitment to high standards of seJVice, teaching, and Ieeming woth high 
0 0 3 4 ~tions for achievement for all. 

rv.a. Cultural Proficiency: Enwres that polides and practices enable starr members and students to Interact effectively In e culturally 
. 

diverse environment In which students' backgrounds, Identities. strengths. and chaDenges are respected. 0 0 7 0 

IV .C. Communication: Demonstrates strong lnlerpersooal, wntten, and verbal communication skiDs. 0 0 6 1 

IV·D. Continuous Learning: Develops and nurtures a culture in which starr members are reflective about their practice and use student I I I 
data, current research, best practices, and theol)' to continuously adapt practice and achieve improved resufis. Models these 0 1 4 2 
behaviors In his or her own practice. I I I 

IV·E. Shared VIsion: Successfully and continuously engages an stakeholders in the creation of a shared educational vision In which 
0 2 5 0 every student Is prepared to succeed In postsecondary education and become a responsible cili2en and global contrlbulor. 

IV·F. Managing Conflict : Employs stratoglos for responding to disagreement and dissent, constructively resolving connlct and building • • • 
consensus throughout o district or school community. 1 2 4 0 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circlo one.) sustaining a districlwide culture of renective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement Proficiene Exemplary 

The Committee was uniform In Its praise for Ms. Rigby's commitment to high slandards. She stressed the mission of the District and our core values 
continuously. Her commitment to high standards and work lo improve communication and a shared vision resulted In significant progress in teacher morale at 
the Elementary Schools and some progress at the Middle Schools. However, it Is clear lhal there needs to be additional effort al the high school to better 
understand lhe drivers of lhe ex isting shortfalls In teacher satisfaction and their working conditions. Likewise, lhe majority of the committee saw improvement in 
her ability to resolve conOiclwhen responding lo disagreement and dissent, bul fell this is an area to be strengthened over lime. 

Examples of evidence auperintendtnl mlghl provide: 

a Goal$ progrO$$ ropor1 
a Oislrict and_""_.,.~· and repona 
a Stall attendance ond - data 
a MernosfnewsleUMs •• •"'«""" 011\of • ......_. 
a - - p«>>ocooand lompM ............. ropcns 

January 2012 

a Prosentalionslmaterials IO< communlly/parent moeUngs 
a Analysis o1 stallt<Hidbadt 
a Samples o1 princ:ipaVadminislra!Of pracu:e goal$ 
a Sdlool convn.uee meeli'lg agendashnoterials 
a Sample ol-p team{s) agendas and materials 

a AM~yo~o o101art teedl>ad< 

a ~-------------
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Philip Benincasa 

Name Signature 

Step 1: Assess Progress Toward Goals (Como(ete Page 4 first; then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress 

Student Leaming Goal Did Not Meet Some Progress Significant Progress 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress 

Met 

Met 

Met 

Date 

. ----·-EDUCATION 

Exceeded 

Exceeded 

Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5=8 first: then check one box for each standard.) 

Indicators ... 
Unsatisfactory= Perlormance on a standard or overllll has not significantly improved following a rating of Needs Improvement, or performance Is oonslstendy 

~ i -below the requirements of a starldard or overall and is considered inadequate, or both. l c 
Needs Improvement/Developing= Performance on a standard or overall is below the requirements of a standard or overall b\Jt is not oonsldered to be I Q) 

~ 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance Is on track to achieve proficiency within three Yllars. .5 ·u ..!!! ·- a. .. -Proficient= Proflclentpracticels understood to be fully satisfactory. This is the rigorous expeeled level of performance. j 0 i 
Exemplary= A rating of &emplaryindlcates that practice signifiCantly exceeds Proficient and oould serve as a model of Pfaclice ~tonally or statewide. 

... 
0.. >< 

::I w 

Standard 1: Instructional Leadership 0 0 • 0 

Standard II: Management and Operations 0 0 0 • 

Standard Ill: Family and Community Engagement 0 0 • 0 

Standard IV: Professional Culture 0 0 • 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT catjnq for 2014-151 

Step 5: Add Evaluator Comments 

Proficient Exemplary 

___ 
.......... _ 
EDUCATION 

Comments and analysis are recommended for any rating but are regylred for an overall summatlve rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of h igh or low. 

Comments: 

V.. hile the administration has worked to improve issues of trust, it remains the most significant... the number one threat ... to the 

w ~11-being of the system. It is tragic that the good work done around curriculum and instruction is deeply overshadowed by the 

SEnse on the part of a significant percentage of the population that the leadership is untrustworthy. Repairing this should be thE 

n mber one goal of leadership for the foreseeable future. Sadly, trust, like cloth once torn is difficult to repair and if it is 

mended the scar can remain as a reminded of diminished threat for years to come. It is, again, the number one goal that must 

b met for the well -being of the school system and the community. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

-: -.:. lE • Goal(s) Description 1S . ~ ~~ z 
~l 6.e :5! 

0 CI)IL. 

Professional Practice 

By June 2015, administration will provide multiple opportunities for teacher leadership 
1 and collaboration in building consensus for a shared vision, addressing teacher 0 0 v' 

concerns, and making critical school/district decisions. (Standards I, IV) 

Student Learning 

2 
Increase achievement for all students and narrow the achievement gaps for 

0 v' 0 identified student groups. (Standard I) 

District Improvement 

Provide students with a rigorous, coherent, and aligned preK-12 curriculum that includes a 
3 variety of authentic learning experiences, Common Core State Standards, assessment 0 0 0 

strategies, and use of digital tools. ( Standard I} 

4 
Improve instructional strategies that promote student curiosity, critical thinking, 

0 0 v' 
communication, collaboration, and opportunities for Innovation.( Standards I, 11 , IV) 

Foster a respectful and empathic learning environment In which all students become 

5 
more responsible and engaged citizens. ( Standards I, II, Ill , IV) 

0 0 0 

6 
Increase professional collaboration including analyzing student work and progress, 

0 0 v' 
sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I , II , IV} 

Develop FY16 budgets to support educational excellence and enrollment growth while 
7 maintaining fiscal sustainability. (Standard II) 0 0 0 

Manage new CCHS Building project to completion and successfully move into the 
8 new building to resume classes on April28, 2015.(Standards II , Ill ) 0 0 0 

i 

0 

v' 

0 

v' 

0 

0 

0 

.......... ~, ............. _.. 
EDUCATION 

'i 
i 
u 
)( 
w 

0 

0 

0 

0 

0 

0 

v' 

v' 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student teaming, and district improvement. 
Check one box for each goal. 

-
Goal(s)/Description i • c:. 

l; • ! ~! z er - ... 
Ji! .ie 
Q ~a. rna. 

District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) 0 0 0 

10 
Complete collective bargaining contract settlements with CT A, Secretaries, 

0 0 0 
CCHS and CPS Building Service Workers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the district mission, core 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 ./ 0 

communication strategies. (Standards Ill , IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

i 

./ 

./ 

0 

0 

0 

0 

0 

0 

---­......,...,. .......... 
EDUCATION 

'i 
l u 

~ 

0 

0 

0 

0 

0 

0 

0 

0 
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Superintendent's Performance Rating for Standard 1: Instructional Leadership t---,_..... . ......., 
EDUCATION 

C!:' -- c 
~ c 

~ 
Cl) C!:' .; ·c::; .!! .. e ·- a. 

1ii -I! :a. e i 
Check one box for each indicator and circle the overall standard rating. ;:) zE Q. ~ 
1-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based unns of Instruction consisting of 

0 0 v' 0 wel~structured lessons with measureable outcomes. 

1-8. Instruction: Ensures that practices in all settings reflect high eJ~pectations regarding content and quality of effort and worl<, 0 0 v' 0 engage all students, and are personalized to accommodate diverse teaming styles, needs, Interests. and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators faci!Hate practices that propel personnel to use a variety of formal and 
Informal methods and assessments to measure student teaming, growth, and understanding and make necessary adjustments to 0 0 v' 0 
their practice when students are not teaming. 

1-0. Evaluation: Ensures effective and timely supervision and evaluation of all staff In alignment with state regulations and contract 0 0 v' 0 provisions. 

I .C. Data~nformed Decision Making: Uses multiple sources of evidence related to student leaming-induding state, district, and 
school assessment results and growth data-to Inform school and district goals and improve organizational performance, 0 0 v' 0 
educator effectiveness, and student teaming. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; regy!red for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide·: 

0 Goals progress report 
D Analysis of classroom walk .. through data 
0 Analysis of distrid assessment data 
0 Sample of district and school improvement plans 

and progress reports 

Janual)' 2012 

0 Analysis or staff evaluation data 
0 Repon on educator practice and student learning goals 
0 Student achievement data 
0 Analysis of student feedback 
0 Analysis of staff feedback 

0 Relevant school committee meeting agendas/materials 
0 Analysis of leadership leam(s) agendas and/or feedback 
0 Protocol for school visits 
0 Other.. _______ _ 
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Superintendent's Performance Rating for Standard II: Management and Operations t--· D..l:letr4D ol~ 

EDUCATION 

~ -- c 
~ c 

I .!!! ~ .:! .. u ..!! 

t 1l ;o:: 0. 

! e i 
Check one box for each indicator and circle the overall standard rating. zE Q. )( 

~ w 

II·A. Environment: Develops and executes effective plans, procedures. routines, and operational systems to address a full range of 
D D ../ 0 safety, health, emotional, and social needs. 

II·B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, Induction, 
D D ../ D development. and career growth that promotes high-quality and effective practice. 

II .C. Scheduling and Management lnfonnat ion Systems: Uses systems to ensure optimal use of data and time for teaching, 
D D ../ D learning, and collaboration. minimizing disruptions and distractions for school-level staff. 

11..0. Law, Ethics, and Policies: Understands and complies with state and federal Jaws and mandates, school committee policies, 
D D ../ D collective bargaining agreements, and ethical guidelines. 

11-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expendijures D D 0 ../ 
consistent with district· and school4evel goals and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 

(Circle one) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing , and scheduling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommen ded fo r any overall rat ing; reg yjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory) : 

B dget and system magement operations can only be described as outstanding. 

Examples of evidence superintendent might provide: 

0 Goals progress report 
o Budget analySe$ and monftoring reports 
0 Budget presentations and related materials 
0 External reviews and audits 
0 Staff attendance, hiring, retention, and other HR data 

January 2012 

0 Analysis of student feedback 
0 Analysis of staff feedback 
0 Analysis of safety and crisis plan elements 

and/or lncidenoe reports 

Page 7 of B-8 

0 Relevant school comma1ee meeting 
agendas/minutes/materials 

0 Analysis and/or samples of leadership team(s) 
schedulelagendaslmateriais 

0 Other. _______ _ 
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----·-EDUCATION 

Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

I -
sJ 

c 
CD ~ ·-u • .. ~ 0. 

1 e E • 
Check one box for each indicator and circle the overall standard rating. Q. .. 

;:) w 

lil-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute D D " D 
to the effectiveness of the classroom, school, district, and community. 

111-8. Sharing Reaponslblllty: Continuously collaborates with families and community stakeholders to support student learning and D 
development at home, school, and in the community. 

D " D 

Ill .C. Communlcatlon: Engages in regular, two-way, eulturany proficient c:ommunication with families and community stakeholders D about lludent learning and performance. D " D 

01.0. Family Concerns: Addresses tamUy and community concerns In an eqlltable, effective, and eftlclenl maMer. D D " D 

Overall Rating for Standard Ill The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

(Circle one.) tam~ies. community organizations. and other stakeholders that support the mission of the district and Its schools. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory}: 

Examples of ...,ldenee superintendent might provide: 

D Goals progress report 
D Partielpelion rel es and other data about school and dislrict 

family engagement acllvHies 
D Evidence of community support and/or engagement 

January 2012 

D Sample district and school newsletters efld/or other 
communlcaUons 

D Analysis of school improvement goalslreport.s 
D Community organization membersh~partlclpatlonl 

contributions 

PageS of B-8 

0 Analysis of sutvey resuMs from parent and/or community 
Slakeholdets 

0 Relevant school committee presentallons and minutes D O~r:: __________________ __ 
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Superintendent's Performance Rating for Standard IV: Professional Culture f E--...................... 
EDUCATION 

~ -
I ) c 

CD ~ ·c:; ..!! 

II: ~ 
Q. 

i 
Check one box for each indicator and circle the overall standard rating. ::::» 0. a1l 
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 0 0 .; 0 expectations for achievement for all. 

IV-B. Cultural Proficiency: Ensures that policies and pracllces enable staff members and students to Interact effectively In a culturally 0 0 .; 0 diverse environment in which students' backgrounds, Identities, strengths, and challenges are respected. 

IV-C. Communlcatlon: Demonstrntes strong interpersonal, Wfitten, and verbal communication skills. 0 0 .; 0 

IV-0. Continuous Learning: Develops and nurtures a culture In which staff members are reftective about their practice and use student 
data, current reseanch, best practices, and theory to continuously adapt practice and achieve Improved resuns. Models these 0 0 .; 0 
behaviors In his or her own practice. 

IV-E. Shared Vision: Successfully and continuously engages al stakeholders in the creation of a shared educational vision in which 0 0 .; 0 
every student Is prepared to succeed In postsecondal)' education and become a responsible citizen and global contributor. 

IV~. Managing Conftlct: Employs strategies for responding to di$agreement and dissent. constructively resolving conftlct and building 0 
consensus throughout a district or school community. 

0 .; 0 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circle one.) sustaining a distrlctwlde culture of reflective practice, high expectations, and continuous learning for s taff. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

0 Goals p<ogreu repon 
0 Dislrk:l and achoollmprovemenl plans and reports 
0 Slaff altondance and other data 
0 Memos/newstetters to staff and other stakeholders 
0 School visit prolocol and sample follow-up reports 

January 2012 

0 Presentalionslmalerials lor communitylparent meetings 
0 Analysis or starr feedback 
C Samples of principaVadministrator pi&cUc:e goals 
0 School commlltee meeting agendaslmaterinls 
0 Semple of leadership leam(s) agendas and malerlalt 

0 Analysis of staff feedback 
0 Other.. _______ _ 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Johanna Boynton 

Name Signature 

Step 1: Assess Progress Toward Goals (Complete Page 4 first; then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress 

Student Learning Goal Did Not Meet Some Progress Significant Progress 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress 

Met 

Date 

-­....................... 
EDUCATION 

Exceeded 

Exceeded 

Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5=8 first then check one box for each standard.) 

Indicators -c 
Go 

Unsatisfactory= Performance on a standard or overall has not significantly Improved following a rating of N~s Improvement, or performance is consistently 
i?:' i -below the requirements of a standard or overall and is considered inadequate, or both. ~ c 

Needs Improvement/Developing= Performance on a standard or overall is below the requirements of a standard or overall but is not coosidered to be ~ a. Q) 
i?:' .. E ·-Unsatisfactory at the lime. Improvement is necessary and expected. For new superintendents. performance is on track to achieve proficiency within three years. - (.) .!! 

Proficient= Proficient practice is undemood to be fully satisfactory. This is the rigorous expected level of performance. i .. ;: a. 

i 0 i 
Exemplary= A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. c ~ >< 

::;) z D.. w 

Standard 1: Instructional Leadership 0 0 0 0 

Standard II: Management and Operations 0 0 0 0 

Standard Ill: Family and Community Engagement 0 0 0 0 

Standard IV: Professional Culture 0 0 0 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Perfonnance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT eating for 201+151 

Step 5: Add Evaluator Comments 

Proficient Exemplary 

--­...,_"'tAb'. !IIIXIGY't 

EDUCATION 

Comments and analysis are recommended for any rating but are regy!red for an overall summatlve rating of Exemplary. Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 

Overall, Diana Rigby has demonstrated a tireless commitment to the educational needs of all our students that we serve in Concord, Carlisle and 

Boston. She is to be commended for maintaining a high level of instructional and educational standard in meeting these needs. She has made 

significant progress in addressing the concerns of the teachers at the Elementary schools, and some progress in addressing the needs of the teachers 

at the Middle School. While there is still work to do to thoroughly understand the issues remaining for the high school teachers, she has made good 

strides in trying to hear and address those concerns. There have been numerous successes this year that can be attributed to her success as a leader 

and they include: the development of a budget that restored previous cuts to supplies and materials as well as professional development at CPS, 

successful field testing and adjustment to the PARCC test , an excellent transition to the new high school, and innovative learning opportunities 

brought to her by teachers and administrators. Additionally, there has been a marked improvement in communication that Is beginning to yield 

positive resu lts. We will look for further progress in this next year. 

Finally, Diana Rigby exhibits a passion and energy that is hard to match when it comes to the education of all students. Concord, Carlisle and Boston 

families in our schools are fortunate to have her commitment to excellence and her unwillingness to cut corners to achieve success. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

I 
.-

Goal(s) Description 

JJ II I 
i! 

Professional Practice 

By June 2015, adminislration will provide multiple opportunities for teacher leadership 
1 and collaboration in building consensus for a shared vision, addressing teacher 0 0 0 

concerns, and making critical schooVdistrict decisions. (Standards I, IV) 

Student Learning 

2 
Increase achievement for all students and narrow the achievement gaps for 

0 0 0 
identified student groups. (Standard I) 

District Improvement 

Provide studenls with a rigorous, coherent, and aligned preK-12 curriculum that Includes a 
3 variety of authentic learning experiences, Common Core State Standards, assessment 0 0 0 

strategies, and use of digital tools. ( Standard I) 

4 
Improve Instructional strategies that promote student curiosity, critical thinking, 

0 0 0 
communication, collaboration, and opportunities for Innovation.( Standards I, II , IV) 

Foster a respectful and empathic learning environment In which all students become 

5 
more responsible and engaged citizens. (Standards I, II , Ill, IV) 

0 0 0 

6 
Increase professional collaboration including analyzing student work and progress, 

0 0 0 
sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I, II , IV) 

Develop FY16 budgets to support educational excellenoe and enrollment growth while 
7 maintaining fiscal sustainabilitv. (Standard II) 0 0 0 

Manage new CCHS Building project to completion and successfully move into the 
8 new building to resume classes on April 28, 2015.(Standards II, Ill) 0 0 0 

-

I 

0 

0 

0 

0 

0 

0 

e 

0 

--· ............. .......,. 
EDUCATION 

'1 

1 
~ 

0 

0 

0 

0 

0 

0 

0 

e 

January 2012 Page4 ofB-8 End-of-Cycle Summative Evaluation Report: Superintendent 



Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement 
Check one box for each goal. 

.T -

Goal(s)/Oescrlptlon 

JJ 
]I I 

~ !l 
District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) 0 0 D 

10 
Complete collective bargaining contract settlements with CTA, Secretaries, 

0 0 0 
CCHS and CPS Building Service Workers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the district mission, core 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 0 D 

communication strategies. (Standards Ill, IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

-----·--EDUCATION 

.-

I I 
~ 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
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Superintendent's Performance Rating for Standard 1: Instructional Leadership tr -&De\l&f Allti:INM.U 
EDUCATION 

~ -- c 

I ~ -~ ~ 
• u .!! 

.. i') ~ 
Q. - i ! ~~ Check one box for each indicator and circle the overall standard raUng. ::::1 Q. .i1 

I·A. Curriculum: Ensures that all lnstroctional staff design effective and rigorous standards·based unijs of instroction consisting of 0 0 f) 0 well·structured lessons with measureable outcomes. 

1-8. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 f) 0 engage all students, and are personalized to accommodate diverse teaming styles, needs, Interests, and levels of readiness. 

I .C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
Informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 f) 0 
their practice when students are not teaming. 

l·D. Evaluation: Ensures effective and timely supervision and evaluation of all staff In alignment with state regulations and contract 0 0 f) 0 provisions. 

I-E. Data-lnform&d D&cision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and Improve organizational performance, 0 0 f) 0 
educator effectiveness, and student learning. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

structional Leadership continues to be one of Diana Rigby's hallmarks. She is extremely focused on the educational needs of the students of Concord, Carlisle and 

Bpston and she works tremendously hard w ith her Administrative Team to address such needs. She meets twice a month with her administrators to collaborate on 

'A ays to reach the needs of all students from the under-achieving to the high-achieving, ensuring that all students are being challenged and engaged while 

n astering grade level standards. Throughout the year, the administrative team discussed the content of a book entitled, Fierce Conversations: Achieving Success at 

V ork and In Life One Conversation at A Time. Add itionally, the implementation of RtT (Response to Intervention), the development of addi tional support for the 

Sl udents from Boston, the implementation of the Educator Evaluation System, the formation of DDM (District Determined Measures) and innovative opportunities 

li e the Rivers and Revolutions curriculum are examples of her willingness to try different approaches in support of individualized learning while adhering to the 

S ate level mandates and recommendations. To that end, Ms. Rigby is not afraid to push back on some of those regulations or recommendation. Her approach to 

t e PARCC test was one that exemplifies this, as she, along w ith other Superintendents, recommended less of the suggested PARCC Testing. Along wit h the School 

Cpmmlttee, she co-signed a letter to the Commissioner suggesting further reduction in the number of times the t est be administered. Overall, Ms. Rigby has 

S·~~~~MiiMW'•i;· ~.~~~~Mi~~~A·~h ~~~~~~.A~~~~~-~·;· ~· jW·· ·Mi·+W~IM~·h WM~'~A· i·'~'ii" MW~Mi~ .............. . 
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Examplu of evldenc:e superintendent might provide: 

0 Goals ptOgleSS repotl 
0 Analytlt of aassrocm walk-through data 
0 Analytlt of dislricl assessment data 
D Samplt of district and school improyement plans 

and ptOgress repo<IS 

January 2012 

D Analysis of staff evaluation data 
D Report on educator p<aelic:e and stude<lt tearnong goals 
D Studer4 achiewmenC data 
D A11111ysis of student feedbacl< 
D Analysis of staff feedbad< 

D Rotovant ldlool eommillee meeting ogendaslmalerials 
D Analysis of teade<s~ team(s) 090"das and/or lee<lbadc 
o Protocol for ldloolmits 
D ~~:._ --------------
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Superintendent's Performance Rating for Standard II: Management and Operations tr---~-.~ 

E'.DUCA"nON 

i!:' -.... c 
~ c • CD i!:' :i E ·c:; • : .... •i ;; 

i ! 0 l.s .. 
Check one box for each indicator and circle the overall standaro rating. Q. >< 

~ w 

II·A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 0 0 • 0 safety, health, emotional, and social needs. 

11-B. Human Resources Management and Development: Implements a cohesive approach to recrufting, hiring, induction, 0 0 • 0 development. and career growth that promotes high-quality and effective practice. 

II .C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 0 • 0 0 teaming, and collaboration. minimizing disruptions and distractions for school-level staff. 

11-0. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 0 0 0 • collective bargaining agreements, and ethical guidelines. 

II·E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 0 0 • 0 consistent with district- and school-level goals and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Diana Rigby's greatest strength within Management and Operations is her understanding and sensitivity to the laws, Ethics and Policies that gove f1 
the schools and the School Committee. Additionally , the work on both the CPS and CCRSD Budgets underscore the appropriateness of the 
spending within the confines of the Teacher Contracts and the needs of the teachers to effectively do their jobs. She has a "can do" attitude with 
regard to supporting the requests from teachers for the funds they believe will enable them to best address the needs of their students. To that en 
she works toward high quality job-embedded professional development for her staff. The one area that needs improvement is finding time for 
teacher collaboration that minimizes the disruption to the school day. This is an area of focus and will continue to be a place for staff and 
administrators to maximize their time for collaboration. Finally, the move into the new high school over the April break was seamless to students 
and families and is in large part due to the management and attention to detail of Diana Rigby. 

Examples of evidence superintendent might provide: 

January 2012 Page 8 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent 



[J Goa p<OgMS reporl 
[J BudgGI analyses and mon~cring ~ 
[J Budget P<Uerutions and related mate<ials 
[J EJclemal ANiews and aud~ 
[J Staff aUenclance, hiring, l'$tentlon, and other HR data 

January 2012 

[J Analysis of student feedback 
[J Analysis of stall leedbad< 
0 Analysis of safely and crisis plan elements 

end/« Incidence repo<ts 

Page 9 ofB·8 

0 Relevant- c:ommlllee meeCing 
agenda$/minutestmlteriais 

[J Analysis and/0< samples of loadenNp teom(s) 
ochedulelagenda.tmatenals 

0 ~;. ___________ __ 
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Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

I -c c 
~ Q) 

~ 

~ • ·u .!! i> q:: ca. 

! .~ e i Check one box for each Indicator and circle the overall standard rating. ~ z.§ Q. w 

111-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
0 0 0 0 to the effectiveness of the classroom, school, district and community. 

111-8. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student leamlng and 
0 0 0 0 development at home, school, and in the communlly. 

Ill-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 0 0 0 0 about student learning and performanoe. 

111..0. Family Concerns: Addresses family and community concems in an equitable. effective, and efficient manner. 0 0 0 0 

Overall Rating for Standard Ill The education leader promotes the teaming and growth of all students and the success of all staff through effective partnerships wfth 

(Circle one.) families, community organizaUons, and other stakeholders that support the mission of the district and its schools. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Diana Rigby has made significant impact within the overall communication within the community by using multiple forms of communication, includir~ 
Your Voice Matters, Twitter, Monthly Updates summarizing the issues at hand, meets monthly with the PTG Presidents and writes a weekly update 
in the local newspaper. She should continue to communicate more effectively with other community stakeholders in support of student learning an 
the fiscal needs to support such. Finally, she attends hundreds of student events such as plays, concerts, Arts Nights, Tournament Games and 
even chaperoned trips to Washington DC and NYC. She is an involved Superintendent with her fingers on the pulse of all the successes our 
students - young and old - experience. 

Examples of evidence superintendent might provide: 

report End-of-Cycle 



0 Evldonco ol communily support and/or "'1Qage<nent 

January 2012 

0 Sample district and school newsloHers andlot ocher 
communications 

o Analysis or school improvement goals/repotlS 
0 Communly Otganization membersllip/pattic:lpaiJon/ 

eontributions 

Page 11 of B-

0 Analysis olsurvey ruuls lrotn pa,.nt and/0< community 
stakeholders 

0 Relevant school committee pruentatlans and minutes 

0 ~------------------
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ti--Superintendent's Performance Rating for Standard IV: Professional Culture ---·-EDUCATION 

f 
-I c 
CD ~ ·u .!! 

Jl 
;;:::: 0.. 
0 i ... 

Check one box for each indicator and circle the overall standard rating. ::II a.. .n 
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 0 0 0 e 

expectations for achievement for all. 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to Interact effectively In a culturally 0 0 e 0 diverse environment In which students· bacl<grounds, Identities, strengths, and challenges are respected. 

IV .C. Communication: Demonstrates strong Interpersonal, written, and verbal communication skills. 0 0 e 0 

IV-0. Continuous Learning: Develops and nurtures a culture In which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve Improved results. Models these 0 0 e 0 
behavi0<$ln his or her own practice. 

IV-E. Shared VIsion: Successfully and continuously engages al stakeholders in the creation of a shared educational vision in which 0 0 e 0 every student Is prepared to succeed In postsecondary education and become a responsible citizen and global contributor. 

IV.f'. Managing Conntct: Employs strategies for responding to disagreement and dissent, constructively resolvlng conftlct and building 0 e 0 0 
consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circle one.) sustaining a dlstrlctwlde culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Diana Rigby communicates well about continuous learning and high standards for educational improvement. She has demonstrated a commitmen 
to improve communication and collaboration with teachers at all schools. There was great success in this at the K-5 level and some improvement t 
the Middle School. However, it is clear more work needs to be done at the high school and she has demonstrated concerted effort in this regard th s 
year: she has included the Chair of the Regional School Committee in Labor- Management meetings once a month, and likewise the CCTA has m t 
with the building administration every week to work on issues throughout the school. This is a good start to better commu8nication and should yiel 
better results each vear 

Examples ot evidence superintendent might provide: 
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Concord School Committee 

Concord-Carlisle Regional District School Committee 

June 2015 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Bill Fink 

Name Signature 

Professional Practice Goal Did Not Meet Some Progress 

Student Learning Goal Did Not Meet Some Progress Significant Progress 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress 

Met 

~ 
~ 

Date 

--· """"""' . ......., 
EDUCATION 

Exceeded 

Exceeded 

Exceeded 

Step 2: Assess Performance on Standards (Complete Pages k=B Wst: then check one box for each standard.) 

Indicators -c 
G> 

Unsatisfactory= Perfonnance on a standard or overall has not significanUy Improved following a rating of Needs Improvement, or perfoonance is co~sistenlly E 
~ 

G> -below the requirements of a standard or overan and is considered inadequate, 0< both. ~ c 
Needs Improvement/Developing = Perfonnance on a standard 0< overall is below the requirements of a standard or overall but is not considered to be ~ - Cl) Q. ~ 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on trac!t to achieve proficiency within three years. :1 E u .!! ·- Q. .. -Proficient= Proficient practice is understood to be fully satisfactory. This Is tho rigorous expected level of performance. 'li 1 0 ~ .. ... 
Exemplary= A rating of Exemplary indicates that practice signiflcanUy exceeds Proficient and could serve as a model of practice regionally or statewide. c 

Q. 
)( 

:::> z w 

Standard 1: Instructional Leadership 0 0 X 0 

Standard II: Management and Operations 0 0 X 0 

Standard Ill: Family and Community Engagement 0 0 X 0 

Standard IV: Professional Culture 0 0 X 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT rating tor 2014-151 

Step 5: Add Evaluator Comments 

Exemplary 

-o-­S,DO).'tJ,lY&~ 

EDUCATION 

Comments and analysis are recommended for any rating but are reqyjred for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 

During this past school year, Diana demonstrated a tireless commitment to advancing the education of our students at Concord-Carlisle Regiona l High School. 

This was a year of excitement and challenges associated with the completion of the construction of t he new high school building leading up to the move into the 

new facility In April. I would like to thank Diana and her entire organization of administrators, teachers and staff for their extraordinary effort and dedication 

during this time. Diana's leadership, collaboration and attention to detail helped ensure a smooth transition and positive experience for all. Many parents also 

continue to comment on how seamless the transition appeared. Diana's enthusiasm, optimism and passion was cont agious, contributing to the overall success. 

Progress in education did not stall during this time. Diana ensured continued implementation of common core standards along with implementation of the new 

educator evaluation process while eliciting feedback for future improvements to the process. Diana assisted in the successful completion of the CCHS teachers' 

contract early in t he year along with development of a fiscally responsible budget which was approved by both towns. 

Diana continued to make progress t owards improving communication, providing multiple methods to meet face t o face and distribute information through 

various electronic web based tools, printed material and local news media. She attended various local government committee meetings and participated in 

various parent meetings t hroughout the school year. Improving collaborat ion and ensuring the development of a shared vision for education among a wide set 

on stakeholders is a challenging task. Diana continues to strive for t hat goal while ensuring Concord-Carlisle High School maintains its' reputation for excellence 

in education. 

Thank you Diana for a successful year. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 

Professional Practice 

1 

Student Learning 

2 

District Improvement 

3 

4 

5 

6 

7 

8 

Description 

By June 2015, administration will provide multiple opportunities for teacher leadership 
and collaboration in building consensus for a shared vision, addressing teacher 
concerns, and making critical schooVdistrict decisions. (Standards I, IV) 

Increase achievement for all students and narrow the achievement gaps for 
identified student groups. (Standard I) 

Provide students with a rigorous, coheren~ and aligned preK-12 curriculum that includes a 
variety of authentic learning experiences, Common Core State Standards, assessment 
strategies, and use of digital tools. (Standard I) 

Improve instructional strategies that promote student curiosity, critical thinking, 
communication, collaboration, and opportunities for innovation.( Standards I, II, IV) 

Foster a respectful and empathic learning environment in which all students become 
more responsible and engaged citizens. (Standards I, II , Ill , IV) 

Increase professional collaboration including analyzing student work and progress, 
sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I, II , IV) 

Develop FY16 budgets to support educational excellence and enrollment growth while 
maintaining fiscal sustainability. (Standard II) 

Manage new CCHS Building project to completion and successfully move into the 
new building to resume classes on April 28, 2015.(Standards II , Ill) 

0 0 X 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 

X 0 

X 0 

X 0 

X 
0 

X 0 

X 0 

0 X 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s)/Oescrlptlon 
I 

J! II 15 z 

~ 
District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) 0 0 0 

10 
Complete collective bargaining contract settlements with CT A, secretaries, 

0 0 0 
CCHS and CPS Building Service Workers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the districl mission, core 
11 values. goals, challenges, accomplishments, and critical decisions using multiple 0 0 X 

communication strategies. (Standards Ill, IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

I 

'i 

1 
~ 

X 0 

X 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
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Superintendent's Performance Rating for Standard 1: Instructional Leadership t--..................... 
EDUCATION 

(!> -- c .s c: . 
I CD 

~ ·- (!> 
u ..!! 

II 
;: a. - ! "' e ! Check one box for each indicator and circle the overall standard rating. ::;) 0.. w 

1-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based un~s of instruction consi.sting of 
0 0 0 X well-structured lessons with measureable outcomes. 

1-B. Instruction: Ensures thai practices in all settings reflect high expectations regarding content and quality of effort and wort<, 
0 0 X 0 engage all students, and are personalized to accommodate diverse teaming styles. needs, Interests. and levels of readiness. 

I ..C. Assessment Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 X 0 
their practice when students are not teaming. 

1-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff In alignment with state regulations and contract 0 0 X 0 provisions. 

1-E. Data~nformed Decision Making: Uses multiple sources of evidence related to student teaming-including state, district, and 
school assessment results and growth data-to Inform school and district goals and Improve organizational performance, 0 0 X 0 
educator effectiveness, and student leaming. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement ~oficient l Exemplary 

Comments and analysis {rec ommended for any overall rating ; reg u jred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Diana is committed to maintaining and evolving the high standards our community has come to expect at Concord-carlisle High School. Her expectations of the administration, 
teachers and staff reflect that objective. Through a combination of her knowledge of Industry trends in education along with appropriate goal setting and on-site observations 
she ensures an environment of continuous Improvement. 

Examples of evidence superintendent might provide: 

CJ Goals progress report 
0 Analysis of dassroom wafk .. through data 
0 Analysis of district assessment data 
0 Sample of distrfct and school improvement plans 

and progress reports 

January 2012 

0 Analysis of staff evaluation data 
0 Report on educator practice and student learning goals 
0 Student achievement data 
0 Analysis of student feedback 
0 Analysis of staff feedback 

0 Relevant school committee meeting agendaslmaterials 
0 Analysis of leade~Sh;p team(s) agendas and/or feedback 
o Protocol for school visits 
0 Other:~--------
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Superintendent's Performance Rating for Standard II: Management and Operations t-----·-EDUCATION 

~ -- c: 
~ c 

~ 
Cl) 

~ .:! ·c:; .!! 

i jl I;: D. 

e i 
)( 

Check one box for each indicator and circle the overall standard rating. ~ zE a.. w 

11-A. Environment: Develops and executes effective plans, procedures, routines. and operational systems to address a full range of 0 D X D safety. health, emotional, and social needs. 

11-8. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, Induction, 0 D X 0 development. and career growth that promotes high-quality and effective practice. 

11-C. Scheduling and Management lnfonnation Systems: Uses systems to ensure optimal use of data and time for teaching, 0 D X D teaming. and collaboration. minimizing disruptions and distractions for school-level staff. 

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies. 0 D X D collective bargaining agreements, and ethical guidelines. 

11-E. Fiscal Systems: Develops a budget !hal supports the district's vision, mission, and goals; allocates and manages expenditures 0 D X D consistent with district- and school~evel goals and available resources. 

Overall Rating for Standard II The education leader promotes the teaming and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement <-Proficient~ Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
Overall, Diana has successfully led the management and operations of the high school including recruiting, compliance with policies and laws, staff scheduling, budget 
management and In general maintaining a safe, healthy and clean learning environment for students, teachers, administrators and staff. This was a particularly challenging yea 
given the construction project along with the move into the new building. Diana's leadership, organizational skills and attention to detail over this past year ensured another 
successful school year during this challenging time. While the construction project will continue Into the next school year, the move into the new building Is complete and will 
allow the Superintendent to focus on continued improvements in the management and operations at the high school. Over the next school year, I would like to see continued 
improvement in the area of programs to promote positive student behavior. 

Examples of evidence superintendent might provide: 

0 Goals progress report 
0 Budget analysas and monitoring raports 
0 Budget presentations and related materials 
0 ExtemaJ reviews and audits 
0 Staff attendance, hiring, retention, and olher HR data 
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0 Analysis of student feedback 
0 Analysis of staff feedback 
0 Analysis of safety and crisis plan elements 

and/or incidence reports 
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0 Relevant school commlnee meeting 
agendas/minutes/materials 

0 Anatysis and/or samples of leadership team(s) 
schedule/agendas/mate-rials 

0 Other.. _______ _ 
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------·-EDUCATION 

Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

I -1!! c 
~ a» ~ 
• ·c:; Jl 

i II 
q:: ca. 

I!! e i 
Check one box for eech Indicator and circle the overall stenderd rating. a.. .. 

:J w 

Ill -A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 0 CJ X 0 
to the effectiveness of the classroom. school, dlstrlc~ and communijy, 

Ill-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 0 0 X 0 
development at home, school, and In the community. 

III.C. Communication: Engages in regular, two-way. culturely proficient communication with families and community stakeholders 0 X 0 0 
about student learning and performance. 

UI.O. Family Coneems: Addresses family and community concerns In an equitable, effective, and efficient manner. 0 0 X 0 

Overall Rating for Standard Ill The education leader promotes the learning and growth of all sludents and the success of all staff through effective partnerships with 

(Circle one.) famDies, community organizations, and other stakeholders thai support the mission of the district and its schools. 

Unsatisfactory Needs Improvement (Profici~ Exemplary 

Comments and analysis (recommended for any overall rating ; regy!C§d for overall ratln,~- u• "'"emp/ary, Needs Improvement or Unsatisfactory) : 
Diana consistently demonstrates a passion for students and their educational achievement. Diana has established a variety of methods to reach out to parents and for 

parents to reach out to her. She has attended numerous community events including monthly coffees and parent Information nights. Parents I have spoken with find Diana to 
be very receptive and collaborative. Diana has always been very responsive to Carlisle and Concord parents when they have a concern. I would like to see Diana continue to 
expand her engagement with the carlisle community. The Improvement this year for eight grade parents and students planning their transition to the high school was well 
received. 

Examples of evidence aupetlntendent mrght provrde: 

0 Goals progress report 
o Participation rales and oU>er dala about school and district 

family engagement aciNilies 
0 Evidence of community support and/or engagement 

January 2012 

0 Sample disltict and school newsleners and/or other 
communications 

0 Analysis of sehoollmprovoment goals/reports 
0 Commun~y organization membership/participation/ 

contributions 
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0 Analy$is ol survey resuKs from parenlandlor e<>mmunity 
stakeholders 

0 Relevant school commlHoe presentations and minutes 
0 Other., ________ _ 
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Superintendent's Performance Rating for Standard IV: Professional Culture 

l --............. __.. 
EDUCATION 

I 
-I c 
CD ~ ·-u .!! 

J! ~ a. 
e i 

Check one box for each indicator and circle the overall standard rating. ;:::) Q. ~ 
IV-A. Commitment to High Standards: Fosters a shared commllment to high standards of service, teaching, and learning with high 0 0 0 X expectations lor achievement for all. 

IV -B. Cultural Proficiency: Ensures that policies and practices enable staff members and students lo Interact effectively in a culturally 0 0 X 0 diverse environment in which students' backgrounds, Identities, strengths, and challenges are respected. 

IV .C. Communication: Demonsttates strong Interpersonal, written. and verbal communication skills. 0 0 X 0 

IV ..0. Continuous Learning: Develops and nurtures a culture In which staff members are renecllve about their practice and use student 
data. current research, best practices. and theory to continuously adapt practice and achieve improved resuKs. Models these 0 0 X 0 
behaviors in his or her own practice. 

IV.£. Shared Vlalon: Successfully and continuously engages al stakeholders in the creation of a shared educational vision in which 0 X 0 0 every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Connlct: Employs sttategies for responding to disagreement and dissent. constructively resollllng conftlct and building 0 X 0 0 consensus throughout a district or school community. 

Overall Rstlng for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circle one.) sustaining a dlstrictwide culture of reflective p ractice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement ( Proficient ) Exemplary 

Comment& and analysis ( recommended for any overall rating ; regyjred for overall~ of E , Needs Improvement or Unsati sfactory): 
As mentioned previously, Diana has consistent ly demonstrated a commitment to high standards of tem'ling and lea;.;'i;,g and has instilled that philosophy throughout the 
regional h l&h school environment. Those high standards Include the concept of continuous learning and cont.lnuous improvement of our educational environment. The planne 
implementation of the 'one to one' program provides recent evidence. While progress has been difficult t owards methods to effectively manage conflict and engaging all 
stakeholders In the development of a shared vision, Diana Is committed to the concept and has demonstrated that commitment during this past year. 

Exam pin of evidence auperin·tendent might provide: 

0 Goals ptogreu report 
0 District and school improvement plans and repotl$ 
0 Staff attendance and other data 
0 Memos/newslettero to staff and OU>er stakeholders 
0 School vlaH protocol and sample follow-up reports 

January 201 2 

0 Presentations/materials for community/parent meetings 
0 Analysis of staff feedback 
0 Samples of prlncipaVadmlnistrator p<actlce goals 
0 School commHiee meeting agendas/materials 
0 Sample of leaderohlp team(s) agendas and materlalt 

0 Analysis of staff feedback 
0 Other. _______ _ 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Wallace Johnston June 20, 2015 

Name Signature Date 

Step 1: Assess Progress Toward Goals (ComPlete Paae 4 first; then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Leaming Goal Did Not Meet Some Progress Significant Progress Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress SiQnifocant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5-8 first: then check one box for each standard.) 

Indicators -
UnsatisfiCtory = Performance on a standard or overall has not slgnif~Ca~~Uy Improved following a rating of Ne&ds lmprovemont, or performance is oonsistently 

I 
~ -below !he requirements of a standard or overall and is considered Inadequate. or both. l c 

Needs Improvement/Developing = Performance on a standard or ovcran Is below tile requirements of a standard or overall but Is not considered to be G) 
~ 

Unsatisfactory at the Ume.lmprovement is necessary and expected. For new S<Jperintendents, perfoonance is on treclt 10 achieve proficiency within three years. .s ·c:; .!! 

1 ·- a. 

I -Proficient= Proflclont practice Is understood to be fully satlsfoctory. Thfala tho rigorous expected level of performonco. e i 
Exemplory • A raUng of Exemplary incfocates tllat p<aclice slgnlficanUy exceeds Proficient and could serve as a model of practice regionally or statewide. Q. >< 

::I w 

Standard 1: Instructional Leadership 0 X 0 0 

Standard II: Management and Operations 0 X 0 0 

Standard Ill: Family and Community Engagement 0 X 0 0 

Standard IV: Professional Culture 0 X 0 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; c ircle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT rating tor 201+151 

Step 5: Add Evaluator Comments 

Proficient 

-·---·-EDUCATION 

Exemplary 

Comments and analysis are recommended for any rating but are regy jresl for an overall summative rating of Exemplaty. Needs Improvement or Unsalisfacloty or 
Impact on Student Learning rating of high or low. 

Comments: 

T e Concord and Concord-Carlisle school districts provide a high quality educational experience to the students who attend. My 
e' aluation and the overall rating of Needs Improvement is influenced by the need for better communication and respectful collaboration in 
a ~uest for productive forward thinking consensus on a myriad of current issues as well as a solid practiced framework for future areas of 
nE!ed. The current state of these processes is not satisfactory in a district with the educational, intellectual and funding capacity of ours. 
11\i~ile we have systems and learning structures that function to provide students a solid K-12 education, the trend appears to be flattening 
or declining. The two significant areas of concern are; 1) the dissatisfaction exhibited in surveys of the faculty and anecdotal information 
w I ultimately lead to a decline in the districts' performance, 2) a less than collaborative respectful relationship with community boards and 
c< mmittees which has the ultimate effect of causing taxpayer unease surrounding school funding and direction. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category; professional practice, student learning, and district improvement. 
Check one box for each goal. 

I -
Goal(s) Description • 3 i 0 Ji z ~r ::5! c CI)Q. 

Professional Practice 

By June 2015, administration will provide multiple opportunities for teacher leadership 
1 and collaboration in building consensus for a shared vision, addressing teacher 0 X 0 

concerns, and making critical schooVdistrict decisions. (Standards I, IV) 

Student Learning 

2 
Increase achievement for all students and narrow the achievement gaps for 

D D 0 identified student groups. (Standard I) 

District lm provement 

Provide students with a rigorous. coherent, and aligned preK-12 curriculum that includes a 
3 variety of authentic learning experiences, Common Core State Standards, assessment 0 D X 

strategies, and use of digital tools. (Standard I) 

4 
Improve instructional strategies that promote student curiosity, critical thinking, 

D X 0 communication, collaboration. and opportunities for innovation.( Standards I, II , IV) 

Foster a respectful and empathic learning environment in which all students become 

5 
more responsible and engaged citizens. ( Standards I, II, Ill , IV) 

0 0 X 

6 
Increase professional collaboration Including analyzing student work and progress, 

0 0 X sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learn ing goals.( Standards I, II, IV) 

Develop FY16 budgets to support educational excellence and enrollment growth while 
7 maintaining fiscal sustainability. (Standard II) 0 0 X 

Manage new CCHS Building project to completion and successfu lly move into the 
8 new building to resume classes on April 28, 2015.(Standards II, Ill) 0 0 0 

t 
____ _ 
........... _ 
EDUCATION 

'i 

l $ 
2 .n 

D 0 

X D 

0 0 

0 D 

0 0 

0 D 

0 0 

0 X 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student leaming, and district improvement 
Check one box for each goal. 

I 
Goal( a)/Description • il I Jf i! il 

District Improvement Plan (continued) 

Plan for bus parl<ing and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) 0 0 0 

10 
Complete collective bargaining contract settlements with CTA, Secretaries, 

0 0 0 
CCHS and CPS Building Service Worl<ers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the district mission, core 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 X 0 

communication strategies. (Standards Ill, IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

D 0 0 

.~ 

I I 
~ 

X 0 

X 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 D 
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l i --Superintendent's Performance Rating for Standard 1: Instructional Leadership ----EDUCATION 

I 
-I c 
CD ~ ·-u .!I 

II co: a. 
e i 

Check one box for each indicator and circle the overall standard rating. :::1 D.. ~ 

1-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of Instruction consisting of 0 Cl X 0 
well-structured lessons with measureable outcomes. 

1-8. Instruction: Ensures that practices in all seHings renect high expectations regarding content and quality of effort and work. 0 0 X 0 
engage all students, and are personalized to accommodate diverse teaming styles, needs. Interests, and levels of readiness. 

I .C. Assessment: Ensures that all principals and administrators facllnate practices that propel personnel to use a variety of formal and 
Informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 X 0 
their practice when students are not learning. 

1.0. Evaluation: Ensures effectiye and timely supervision and evaluation of aD staff In alignment with state regulations and oootrael 0 X 0 0 
provisions. 

t.e. Data~nfonned Decision Making: Uses multiple sources of evidence related to student leaming-lndudlng state, distrld, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 0 X 0 0 
educator effectiveness. and student learning. 

Overall Retlng for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): I was o 
the fence between Proficient and Needs Improvement, hence the comment A-Care examples of items that are being done well and a positive testament to both 
the administration and the faculty. It would be unfair to rate them below proficient as our students are receiving very strong instruction. I have included needs 
improvement for items D&E and overall needs improvement because we have been unable to improve the climate in our middle and high schools and have made 
some progress at the elementary level. We are not providing effective evaluation of our faculty when climate is this poor and we have been unable to conne to 

I ' • ' • • 

data? The collective faculty cannot perform at irs best when morale is low, and there is not the necessary level of collaboration on and respect for their input and 
ideas. Improvement in this proce.ss would engender more trust and respect for the administration. 

Examples of evidence auperinlendont might provido: 

CJ Goals progress report 
CJ Analysis of classroom walk-through data 
CJ Analysis of district assessment data 
CJ Sample of district and school improvement plans 

and progress repO<ts 

January 2012 

CJ Analysis of staff evaiU3tion data 
D Report on educator practice and student Jearnlng goals 
0 Student achievement data 
CJ Analysis of student feedback 
CJ Analysis of staff feedback 

0 Relevant school committee meeting agendas/materials 
CJ Analysis of leadership team(s) agendas and/or feedback 
[J Protocol for school vls~s 
CJ Other. _______ _ 
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fr -Superintendent's Performance Rating for Standard II: Management and Operations .._.__., 
EDUCATION 

I 
-I c 
CD ~ ·-u :. 

Jl = 0 fi ... 
Check one box for each indicator and c/rr;le the overall standard rating. 0.. .. 

;:, w 

11-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 0 0 X 0 
safely, health, emotional, and social needs. 

11-B. Human Resources Management and Development: Implements a cohesive approach to recrulllng. hiring. Induction, 0 X 0 0 development, and career growth thai promotes hlgh,.quallly and effective practice. 

11-C. Scheduling and Management lnfonnatlon Systems: Uses systems to ensure optimal use of data and time for teaching, 0 X 0 0 leamlng, and collaboration, minimizing disruptions and distractions for school-level staff. 

11-0. Law, Ethics, and Policies: Understands and complies with slate and federal laws and mandates, ~ool committee policies, 0 X 0 0 collective bargaining agreements, and ethical guideijnes. 

11-E. Fiscal Systems: Develops a budget that supports the dislrtd's vision, mission, and goals; allocates and manages expenditures 0 X 0 0 consistent with district- and sehool~evel goals and available resources. 

Overall Rating for Standard II The education leader promotes the teaming and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resources to Implement appropriate curriculum. staffing, and scheduling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

mments and analysis: There is a need for improvement in many of these areas if we are going to maximize the effectiveness of the monies we receive from the 
c mmunity and assure the continued generous funding support in the Mure. CPS and the RSD deserve the best faculty and administration possible given the dollar 

spend. 

• A better job of hiring, career coaching and growth can be achieved as it relates to administration and faculty. 
• While much of the added evaluation is mandated by state and federal entities, the implementation in our schools seems stifling of both time and creativity. It s 

the administration's responsibility to make this process as unobtrusive to the job of teaching and interacting with students as possible. 
• . . . . . 

the result of isolated, uncommon incidents, but we have too many. This has a deleterious effect on morale and trusl 
• The administration does a good job of balancing budgetary outcomes year to year. I think the district needs to undergo a thorough analysis of the entire 

budget with a group inclusive of school committee, faculty, administration and community members. The goal of determining why our costs are relatively high 
among like communHies, what monies are expended on. procurement procedures, forecasting and alignment with mission and vision. The reason this is 
Important is it will allow justifiable representation of the budgets to the community In a fully transparent manner. 
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Examples of ...,lclenco superintendent might provide: 

0 Goals progreu report 
0 Budget analyses and monftortng reports 
0 Budget presentations and related matertals 
0 External rev14ws and audits 
0 Staff 1tte<1danco, hlrtng, retention, and other HR data 

January 2012 

0 Analysis of student feedback 
0 Analysis or staff feedback 
0 Analysis or ulety and crisis plan e~ents 

and/or Incidence reports 
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0 Relevant school committee meeting 
agendaslmlnuteslmatorlals 

0 Analysis and/or samples of leaden~hlp team(s) 
schedulelagendaslmateriall 

0 Other.; _______ _ 
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t---· ---·-EDUCATION 

Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

i -c c 
~ CP ~ J! • ·c:; .!! 

i • e q:: CL 

e E 
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Check one box for each Indicator and circle the overall standard rating. • E D.. ~ ::;, Z-

III..P.. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
0 0 X 0 to the effectiveness of the classroom, school, district and community. 

111-8. Sharing Responsibility: Continuously collaborates with famnles and community stakeholders to support student learning and 
X 0 0 0 development at home, school, and In the community. 

Ill-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
0 X 0 0 about student learning and performance. 

111..0. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 X 0 0 

Overall Rating for Standard Ill The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

(Circle one.) families, community organizations. and other stakeholders that support the mission of the district and its schools. 

Unsatisfactory Needs Improvement Proficient Exemplary 

C ~mments and analysis: There is room for improvement in communication with families and community. Messaging is sometimes unclear, inaccurate and or not 
e planatory enough. The opportunity exists in our community in particular to garner support and experience through more open engagement with parents and 

c mmunity members. There is extensive knowledge and expertise in many areas that can be channeled to improve the overall educational experience in Concord 
a d Concord-Carlisle. A perfect example is Stan Durlacher's work as chair of the High School Building Committee. Others live in our community with similar depth 
a d experience in their areas of expertize who are willing and able to participate if they have the sense and experience of their work being sought after, appreciated 
a d considered. 

V e need to improve our engagement with other areas of town government to ensure continued appropriate levels of funding and have an alignment of vision and to ~ 
r nge planning that is cooperative and complimentary. There is too often an adversarial tone to our interactions leading to ineffective decision-making. 

Examples of evidence superintendent might provide: 

0 Goals progress report 
0 Participation rates and other data about school and district 

family engagement activities 
CJ Evidence of community support and/or engagement 

January 2012 

0 Sample district and school newsletters and/or other 
cornmunk:atlons 
0 Analysis of sclloollmproV1!menlgoaJsJreports 
0 Community organization membership/participation/ 

contributions 

Page9 ofB-8 

0 Analysis of survey results from parent and/or community 
stakeholders 

0 Reievant school committee presentations and minutes 
0 Other: ·-------
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Superintendent's Performance Rating for Standard IV: Professional Culture t--................... 
EDUCATION 

~ -I i c::: 
CD ~ ·-... u .!! 

Jl '5 Q. - i ! ... 
Check one box for each indicator and circle the overall standard rating. ~ 0.. ~ 
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 

expectations for achievement for all. 0 0 X 0 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
0 0 X 0 diverse environment in which students' backgrounds, Identities. strengths, and challenges are respected. 

IV -c. Communication: Demonstrates strong Interpersonal, written. and verbal communication skills. 0 0 X 0 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data. current research, best practices, and theOJY to continuously adapt practice and achieve Improved resuns. Models these 0 X 0 0 
behaviors In hls or her own practice. 

IV-E. Shared Vlslon: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 0 X 0 0 eveJY student is prepared to succeed In postsecondaJY education and become a responsible citizen and global contributor. 

tV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conftict and building 
X 0 0 0 consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circle one.) sustaining a districtwide culture of reflective practice, high expectations. and continuous learning for staff. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Cjomments and analysis: This is an area affected by the same concerns that create low morale among the faculty. Collaborative engagement between the 
a ministration and faculty is in need of extensive improvement. There is an adversarial nature to the relationship now that is untenable. It is detrimental to the health 

f nctioning of the school system and will only further erode if it is not dealt with deliberately. The faculty is our most valuable and important resource. They are half o 
II e faculty-student relationship, the only reason we have a school system. Improvement here is essential. 

Examples of evidence superintendent mfg.ht provldo: 

0 Goals progress report 
0 District and school Improvement plans and reports 
0 Staff atlendanee and other dallo 
0 Memos/newsletters to staff and other stakeholders 
0 School visij protocol and sample follow-up reports 

January 2012 

0 Presentations/materials ror community/parent meetings 
0 Analysis or staff feedback 
0 Samples of princJpaUadmlnlstralor pradlee goals 
0 School committee meeting agendas/materials 
0 Sample of leadership team(s) agendas and materials 

0 Analysis ol steff feedback 
0 Other.. _______ _ 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Jennifer Munn 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete Page 4 fjcst; then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5=8 first: then check one box for each standard.) 

Indicators -c 

Unsatisfactory: Performance on a standard or overall has not significa11tly improved following a rating of Needs Improvement, or performance is oonsistently 
~ 

~ -below the requirements of a standard or overall and is considered inadequate, or both. > c: 
~ e 

Needs Improvement/Developing : Performance on a standatd or overall is below the requirements of a standatd or overall but is not considered to be a. G) 
~ J! E ·-Unsatisfactory at the time. Improvement is necessaty and expected. For new superintendents, pelformance Is on track to acllieve proficiency within three years. u ~ .. ;;: 

Proficient: Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 
:;; .. 

E • 1 e .. • Exemplary: A rating of Exemplary indicates that practice significantly exceeds Proficient and oould serve as a model of practice regionally or statewide. c .n ~ z D.. 

Standard 1: Instructional Leadership 0 0 0 ./ 

Standard II : Management and Operations 0 0 ./ 0 

Standard Ill: Family and Community Engagement 0 0 ./ 

Standard IV: Professional Culture 0 0 ./ 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT ratjng for 201f.15l 

Step 5: Add Evaluator Comments 

Proficient Exemplary 

Comments and analysis are recommended for any rating but are regyjred for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 

With the perspective of three full years of working closely with Superintendent Rigby, I can say unequivocally that her competence in and commitment to the 

vision, resources and operational management necessary for every student in both districts to have equal access to appropriate, personalized instruction, from 

among the state's finest faculty and staff, makes her a tremendous asset to the students, families and community members o f Concord, Carlisle and Boston. 

Under each section of this evaluation, I have noted evidence of the Superintendent's accomplishments this year. Highlights include: 

• the development and support for a budget that restores previous cuts to instructional supplies and materials and professional development and meets all 

contractual obligations 

• the successful principal search process for the Thoreau School and t he hiring of an outstanding candidate who brings a fresh determination and a proven 

skill set to bring st ability and leadership to the Thoreau community 

• the strategic field testing of the PARCC assessment, thereby creating the opportunity to provide to DESE feedback and recommendations for the timing, 

content and other process considerations that will improve future assessments 

• oversight of initiatives at CCHS to improve the working environment for teachers and administrators: the creation of the Time and learning Committee, 

improvements to communications between the Department Chair Group, administrators, CCTA leadership and faculty, a practice on the part of the 

administrators and CCTA leadership of identifying and solving issues early before t hey become major problems 

• more opportunities for job-embedded professional development 

• the expansion of standing committees and task forces, at all levels, to include more classroom teachers 

• the pilot of a new math curriculum for the elementary schools, after review and recommendations from a task force comprising administrators, elementary 

teachers and the math department chairs from CMS and CCHS 

• completion of the building construction phase of the high school project on budget, t ime and scope 

• the smooth transition of faculty, students and staff into the new high school build ing 
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Superintendent's Performance Goals 

Goals should be SMART and Include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

I -Goal(s) Description .i 
c. 

15 I! ! z !l :s! ~~ Cl 

Professional Practice 

By June 2015, administration wil l provide multiple opportunities for teacher leadership 
1 and collaboration in building consensus for a shared vision, addressing teacher 0 0 0 

concerns, and making critical school/district decisions. (Standards I, IV) 

Student Learning 

2 
Increase achievement for all students and narrow the achievement gaps for 

0 0 D 
identified student groups. (Standard I) 

District Improvement 

Provide students w ith a rigorous, coherent, and aligned preK-12 curriculum that includes a 
3 variety of authentic learning experiences, Common Core State Standards, assessment 0 0 0 

strategies, and use of digital tools. ( Standard I) 

4 
Improve instructional strategies that promote student curiosity, critical thinking, 

0 0 0 
communication, collaboration, and opportunities for innovation.( Standards I, II, IV) 

Foster a respectful and empathic learning environment in which all students become 

5 
more responsible and engaged citizens. (Standards I, II , Ill , IV) 

0 0 0 

6 
Increase professional collaboration including analyzing student work and progress, 

0 0 0 
sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I, II, IV) 

Develop FY16 budgets to support educational excellence and enrollment growth while 
7 maintaining fiscal sustainability. (Standard II) 0 0 0 

Manage new CCHS Building project to completion and successfully move into the 
8 new building to resume classes on April 28, 2015.(Standards II , Ill) 0 0 0 

t--· """"""".-EDUCATION 

-

ll 

l 1l 
:IE ~ 

./ 0 

0 ./ 

0 ./ 

0 ./ 

./ 0 

./ 0 

0 ./ 

0 ./ 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s)/Oescrlptlon I 
J! II li z 

il ... 
j5 

District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) 0 0 0 

10 
Complete collective bargaining contract settlements with CT A, Secretaries, 

0 0 ./ 
CCHS and CPS Building Service Workers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the district mission. core 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 0 0 

communication strategies. (Standards Ill, IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

I 

./ 

0 

./ 

0 

0 

0 

0 

0 

-._...._ 
EDUCATION 

I .. 
~ 

0 

0 

0 

0 

0 

0 

0 

0 

January 2012 Page 5 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent 



January 2012 Page6 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent 



Superintendent's Performance Rating for Standard 1: Instructional Leadership tr - · ---·-EDUCATION 

f 
-- c 

i Q) 
~ ·c::; • 

J! ·- ~ 0 E ... • Check one box for each indicator and circle the overall standard rating. ;:) D.. ~ 
I-A. Curriculum: Ensures thai all lnsll\Jdional stall design effedive and rigorous standards-based un~s of insllUction consbting of 0 0 0 ./ 

well-sllUctured lessons with measureable outcomes. 

1-8. Instruction: Ensures thai pra<:lic:es In all settings reflect high expectations regarding conlenl and quality of effort and wor1t. 0 0 0 ./ 
engage an students. and are personalized to accommodate diverse teaming styles, needs, interests, and levels or readoness. 

I .C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of fonnal and 
Informal methods and assessments to measure student teaming. growth, and understanding and make necessary adjustments to 0 0 0 ./ 
their practice when students are not teaming. 

1.0. Evaluation: Ensures ellective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 0 ./ 0 provisions. 

I-E. Data-Informed Decision Moklng: Uses mulliple sources of evidence related to student teaming-including state, district, and 
school assessment results and growth data-to Inform school and district goals and improve organizational performance, 0 0 ./ 0 
educator effectiveness. and student teaming. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement Proficient (jxempl~ 
Comments and analysis (recommended for any overall rating; reay!red for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
From the reports, presentations and discussions on teaching and learning at each grade level at School Committee meetings, at presentations by th 
by the Director of Teaching and Learning and from discussions with other school committee members In comparable districts, it is clear that the 
Superintendent's vision and leadership with respect to curriculum development, instruct ion and assessment are exemplary. Over the past six years, 
an amazing amount of work has gone Into efforts around designing new ways of making the curriculum accessible to all students through ResponsE 
to . This work has : at K-5 to raise-the ria or of ;netru~tln., and • , the wav• in which thav can -ennno1 to the · 
needs and differences of high needs students, proficient students and high-achieving students. Evidence of the positive Impact of this growth comes 
from the new Director of Teaching and Learning who offered insight into how far along CPS is compared with districts outside of Concord. Concord's 
advances in this area are also corroborated through conversations with educational leaders In other districts during EDCO meetings and events. The 
Superintendent Is In classrooms every week and Identifies areas for improvement and opportunities for replicating best practices and works closely 
with her admi nistrative team to assure that best practices are modeled and coaching and professional development are available to Increase 
everyone's performance. 
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Exam pi" of evidence 5uperintendent might provide: 

C Goals progr&ss report 
C Analysb of classroom walk·lhrough dala 
0 Analysis or district assessment data 
C Sample cl dbtriel and school improvement plans 

and progr&Ss r&ports 

January 2012 

C Analysis or staff evaluation data 
C Report on educator practice and studenllearnlng goals 
D Student achievement data 
C Analysis or student feedback 
c Analysis of shlff feedback 

0 Relevant school committee meeting agendas/materials 
C Analysis or leadership team(s) agendas and/or leedback 
c Protocol lor school was C Olher. _______ _ 
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Superintendent's Performance Rating for Standard II: Management and Operations t--· &Da'CM'I'a..aourr 
EDUCATION 

~ -- 1: .2 c 

"' "' .9! ~ J!! E 
"' 

(.J "' "' "' > 
;: a. :;: .. -.:~ e 0 E ., CI> C. ... "' Check one box for each indicator and circle the overall standard rating. 

c "'E 11. X 
:::1 z _ w 

II·A. Environment: Develops and executes effective plans, procedures, routines. and operational systems to address a full range of 
0 0 ./ 0 safety, health, emotional, and social needs. 

11-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, Induction, 0 0 0 ./ development, and career growth that promotes high-quality and effective practice. 

11-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and lime for teaching, 0 0 ./ 0 teaming, and collaboration, minimizing disruptions and distractions for school-level staff. 

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
0 0 ./ 0 collective bargaining agreements, and ethical guidelines. 

11-E. Fiscal Systems: Develops a budget that supports the districfs vision, mission, and goals; allocates and manages expenditures 0 0 0 ./ consistent with district· and school-level goals and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement ~oficient ::> Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): The 
school districts' budgeting process is complex and constrained by regulations. Budgets are built based on actual numbers from two years prior. 
Unfunded mandates, state funding changes and out of district tuitions for special needs students are variables that create tremendous pressure on 
limited resources. Through the adoption of financial and human resource systems and other efficiencies, the Superintendent and Deputy 
Superintendent have consistently reduced administrative costs in order to focus resources on teaching and learning. This past year, the 
Superintendent and Deputy Superintendent successfully oversaw the development of a budget that restored instructional supplies and materials, m t 
contractual obligations and included adequate funding for professional development. They produced both a comprehensive budget book and a 
district performance book. Additionally, they oversaw the completion of building construction and the move into a $92 million high school building 

' .U . < .. L •.L ' • • • 

~ -·· -· • ·q I • ' I 

firm and found to be compliant and sound. The regional district continues to enjoy a Aaa bond rating from Moodys and has benefited from extremely 
favorable interest rates when issuing bonds associated with the high school building project. 
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Examples of evidence superintendent might provide. 

0 Goals pcog .... report 
0 BudgelanalyMs and monloring reports 
0 Budget presentations and related materials 
0 E>Ctemal reviews and audits 
0 Starr attendance, hiring, retention, and other HR data 

January 2012 

0 Analysis of student fMdbadt 
o Analysls of starr leedbadc 
0 Analysis of safety and crisiS plan elements 

lndlor Incidence reports 

Page 10 of B-

0 Relevant school commillee meetong 
agendas/minutes/materials 

0 Analysis and/or samp1es olleader$hlp team(s) 
schedule/agendas/materials 

0 other.. _______ _ 
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--· --·-EDUCATION 

Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

~ -- c: .s <: 
0 G> .~ ~ .!! E 

G> u "' ... > lO: 1i. :;::; ., 
"' -g2 e E ... 

G>c. Cl> <: ~ Check one box for each indicator and circle the overall standard raling. :::1 zE Q.. 

111-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 0 0 0 ./ to the effectiveness of the classroom, school, district, and community. 

Ill-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
0 0 ./ D development at home. school. and In the community. 

Ill-C. Communication: Engages in regular, two-way. culturally proficient communication with families and community stakeholders 
D D ./ 0 about student learning and performance. 

111-0. Family Concerns: Addresses family and community concerns In an equ~able. effective. and efficient manner. 0 0 0 ./ 

Overall Rating for Standard Ill The education leader promotes the learning and growth of all students and the success of all staff through effectJve partnerships with 
(Circle one.) families. community organizations. and other stakeholders that support the mission of the district and its schools. 

Unsatisfactory Needs Improvement lfroficient.::> . Exemplary 

Comments and analysis (recommended for any overall rating; reqyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): For the 
past three years, I have witnessed a consistent and sustained effort on the part of the Superintendent to improve communication and engagement 
among all stakeholders. The successful principal search for the Thoreau School and the smooth transition Into the new high school are two exampl 
this year of a strategic, sensitive and thoughtful approach to communicating and managing initiatives that had major impacts on students, teachers 

~ 
and community members and both were executed exceptionally well. 

Examples of evidence superintendent might provide: 

End-of-Cycle Summative Evaluation Report: Superintendent 



0 Sample dtSlrict and school newsletters and/or olher 
communications 

o Analy$is of ochoollmp<owment ~reportS 
0 Community cxvanlulioo membeiSII""""'icipatioo/ 

contlibullona 

January 2012 

0 Ana~is of survey resulls !rom parent 
and/or community slakeholde<$ 

0 ReiiMinl school committee ptHenlalions and 
minutes 

0 ~----------------
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Superintendent's Performance Rating for Standard IV: Professional Culture 

Check one boJ< for each indicator and circle the overall standard rating. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service. teaching. and learning with high 
expectations for achievement tor all. 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students' backgrounds. identities, strengths, and challenges are respected. 

IV-C. Communication: Demonstrates strong Interpersonal. written. and verbal communication skills. 

tV-D. Continuous Learning: Develops and nurtures a culture In which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve Improved results. Models these 
behaviors in his or her own practice. 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed ln postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constnuctlvely resolving conflict and building 
consensus throughout a district or school community. 

0 

0 

0 

0 

0 

0 

-<: 

"' E 
g! 

~e 
CD C. 
CD E Z-

0 

0 

0 

0 

0 

0 

t---· ............. -EDUCATION 

-c 
.S! t=' 
(.) "' ; -a 
e E 

CD 

D. 
)( 

w 

0 ./ 

./ 0 

./ 0 

0 ./ 

./ 0 

./ 0 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a district wide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement (_Proficien!) Exemplary 

Comments and analysis (recommended for any overall rating; reqyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): Both 
during informal conversations with teachers and In regular meetings, administrators and teachers report that both in tone and in substance there ar1 
improvements in the working environment at each of the schools. The most recent Tell Mass results show that the Superintendent exceeded her 
overall goals. There Is more work to be done to get at the drivers of existing shortfalls in teacher satisfaction with working conditions, however, at t e 
Region, every issue raised in the Labor and Management meetings that I attended was resolved to all parties' satisfaction. The Superintendent is 
committed to continuous imorovement in this area. Her declsion-makln!l Is aoorooriatelv centered on assurin!l everv student has eQual access to a 
high caliber classroom experience. She balances thts pnority wtth the needs of a htghly talented and professional faculty and staff who offer the 
students of Concord, Carlisle and Boston their unique talents and passions and instills In them a love of learning. 
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c GOils progress report 
C Oistricl and school improvement plans ond repons 
C Stall ottendlr>ce and other data 
c Memos/newsleiters to staff and other stakeholders 
C School viol protocol and sample follovMJp repo~s 

January 2012 

C Presenlalionshnalerials for communi!ylparent meetings 
C Analylls of stall feedbacl< 
C Samples of princlpaVadministrator prod lee goals 
C Sehoot committee meeting agendlslmalerials 
C Sample of leadership leam{s) agendas 1nd materials 

C Analylls of stall feedbaclc c Other. _ ______ _ 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Kathleen G. Snook 

Name Signature 

Step 1: Assess Progress Toward Goals (Complete Page 4 fjrst; then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress 

Student Learning Goal Did Not Meet Some Progress Significant Progress Met 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress 

Step 2: Assess Performance on Standards (Complete Pages 5=8 first: then check one box for each standard.) 

Indicators -c .. 
E 

Unsatisfactory= Performance on a standard or overall has not significanUy improved following a rating of Needs Improvement, or performance is consistently i!' .. 
below the requirements of a standard()( overall and is considered inadequate, ()( both. ~ ~ a. Needs Improvement/Developing = Performance on a standard or overan is below the requirements of a standard or overall but Is not considered to be ... E -Unsatisfactory at the time. Improvement Is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three yean;. .. 

::: .. 
Proficient= Proficient practice Is unden;tood to be fully satisfactory. This is the rigorous expected level of performance. ... j .. 

c 
Exemplary = A raling of Exemplary indicates that practice significanUy exceeds Proficient and could serve as a model of ptactice regionally or statewide. :::1 

Standard 1: Instructional Leadership 0 0 

Standard II: Management and Operations 0 0 

Standard Ill: Family and Community Engagement 0 0 

Standard IV: Professional Culture D D 

-­""""""'.-EDUCATION 

Date 

Exceeded 

IExoeedeCA 

Exceeded 

.... c 
Q) 

i!' ·u "' ·- Q. -0 E .... .. 
D.. >< w 

0 0 

0 0 

0 0 

0 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circl e one.) 

Unsatisfactory Needs Improvement 

Step 4: Rate Impact on Student Learning (NOT ratfaq foe 201+151 

Step 5: Add Evaluator Comments 

IProficienij 

----·-EDUCATION 

Exemplary 

Comments and analysis are recommended for any rating but are regy!red for an overall summative rating of E:xemplary. Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: Superintendent Rigby is an enthusiastic and dedicated forward-looking educator. Her tireless efforts to ensure the 

I commend Ms. Rigby for her passion and commitment to education and especially to ensuring that our district recognize student differences 
and educate every student Superintendent Rigby is a dedicated, tireless. enthusiastic, extremely competent and forward-looking educator. She 
truly puts students at the forefront of every decision that she makes. Her level of educational knowledge and expertise is reflected in the rating 
of "exemplary" in Instructional Leadership. Additionally, Ms. Rigby attained a rating of"exceeded" in her Student Learning Goal and several of 
her District Improvement Goals, as well as "exemplary" in many standard indicators. 

A significant achievement this year for Ms. Rigby was the opening of the new Concord Carlisle High School. Ms. Rigby was instrumental in a 
seamless move from the old CCHS building to the new. She personally saw to many of the details and was on sight at the school building each 
and every day of the move week. As far as the building project itself, it was on scope, on time and slightly under budget What an 

accomplishment! 

Although not mentioned specifically in the ratings, I recognize the oversight Ms. Rigby had with regards to moving us toward a permanent 
school transportation facility. The efforts of Ms. Rigby and her staff in working with Town officials and the Select Board came to fruition with 
approval at Town Meeting to acquire the land for the fac.ility. 

Ms. Rigby continues with significant efforts and has made significant progress in addressing the areas identified in her previous evaluations as 
needing improvement. Specifically, she continued use of the application Your Voice Matters, monthly District Updates, information published in 
the local media, twitter and being out and about in every school building in the district to improve communication and engage the community. 
Ms. Rigby continues to work with school site leaders to address issues identified in the TELL MASS survey. 
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Ms. Rigby should continue to be a staunch advocate for, and to communicate, the District's mission and core values as she works to further 
build and strengthen a shared vision for education in our community. 

Overall, Ms. Rigby is solidly performing at the Exemplary level in the Instructional Leadership Standard and at the Proficient level in the 
remaining three Standard Indicators. She collectively met her Professional Practice Goal, exceeded her Student Learning Goal and either met or 
exceeded all of her District Improvement Goals. 

It has been a pleasure to work with Superintendent Rigby over the past year. She has positively influenced me both personally and 
professionally, and has taught me much about school leadership, management and operations. I look forward to another year of trying to keep 
up with her untiring and unwavering efforts to serve Concord's students, teachers and community. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 

Professional Practice 

1 

Student Learning 

2 

District lm provement 

3 

4 

5 

6 

7 

8 

Description 

By June 2015, administration will provide multiple opportunities for teacher leadership 
and collaboration in building consensus for a shared vision, addressing teacher 
concerns, and making critical schooVdistrict decisions. (Standards I, IV) 

Increase achievement for all students and narrow the achievement gaps for 
identified student groups. (Standard I) 

Provide students wijh a rigorous, coherent, and aligned preK-12 curriculum that includes a 
variety of authentic learning experiences, Common Core State Standards, assessment 
strategies, and use of digital tools. ( Standard I) 

Improve instructional strategies that promote student curiosity, critical thinking, 
communication, collaboration , and opportunitie.s for innovation.( Standards I, II , IV) 

Foster a respectful and empathic learning environment in which all students become 
more responsible and engaged citizens. ( Standards I , II , Ill, IV) 

Increase professional collaboration including analyzing student work and progress, 
sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I, II, IV) 

Develop FY16 budgets to support educational excellence and enrollment growth while 
maintaining fiscal sustainabilitv. (Standard II) 

Manage new CCHS Building project to completion and successfully move into the 
new build ing to resume classes on April 28, 2015.(Standards II, Ill) 

0 

0 

0 

0 

0 

0 

0 

0 

i 
~2' 
0 ~ 
en A. 

0 

0 

0 

0 

0 

0 

0 

0 

t--· """"""'·-EDUCATION 

0 

0 0 

0 

0 

0 

0 

0 

0 0 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

.- .-

Goal(s)/Descrlptlon 
I 

J! ]i 1S z 
il ~ 

District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015·16. 
9 (Standard II) 0 0 0 

10 
Complete collective bargaining contract settlements with CTA, Secretaries. 

0 0 0 
CCHS and CPS Building Service Worl<ers and Maintenance. (Standard II) 

Build support, consensus. and community engagement around the district mission, core 
11 values. goals, challenges, accomplishments, and critical decisions using multiple 0 0 0 

communication strategies. (Standards Il l, IV) 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

.-

I 

0 

e 

0 

0 

0 

0 

0 

0 

-­..... 't.Url'l-~ 

EDUCATION 

'i 

] 

0 

0 

0 

0 

0 

0 

0 

0 
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Superintendent's Performance Rating for Standard 1: Instructional Leadership t--~·~ EDUCATION 

i!:' -- c s 0::: 

~ 
• -~ i!:' ~ u : 1i il -= 

! e ~ .. 
Check one box for each indicator and circle the overall standard rating. ::::> zE 0.. w 

1-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based unHs of instruction consisting of 0 0 8 
well-structured lessons with measureable outcomes. 

1-8. Instruction: Ensures lhat practices In all seltings reflect high expectations regarding content and quality of effort and work, 0 0 e 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth. and understanding and make necessary adjustments to 0 0 e 
their practice when students are not learning. 

1-0. Evaluation: Ensures effective and timely supervision and evaluation of all staff In alignment with state regulations and contract 0 0 e 
provisions. 

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to Inform school and district goals and Improve organizational performance, 0 0 e 
educator effectiveness, and student learning. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling. 

Unsatisfactory Needs Improvement 
. . Profrcrent !ExemplarY! 

Comments and analysis (recommended for any overall rating ; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
The Instructional Leadership Standard continues to be a strength for Superintendent Rigby. Teaching and learning is the central focus of Ms. Rigby's efforts. Ms. 
Rigby fully supports and empowers her administrative team. She provides our School Principals with the guidance, resources and assistance they need to make 
sound educational decisions and to support their own staff and faculty in designing effective and rigorous standards-based instruction. Ms. Rigby has woriked 
tirelessly to implement the Educator Evaluation System and models that system through her practices in observing, providing feedback and evaluating her 
administrative team. 

Ms. Rigby is truly dedicated to ensuring that all students in our Districts are fully engaged and making positive progress in their learning. The inHiatives at both 
Alcott and CMS were extremely successful this past year in addre.ssing the gap with some of our high-needs students. Additionally, the District continues to 
effectively use a variety of sources of evidence of student learning to address the needs of individual students, as well as provide feedback to various programs. 
Teachers use Response to Intervention (RTI) protocols to ensure appropriate actions to assist students' learning needs. Ms. Rigby has fully supported allocation 
of t ime for teachers to collaborate in their efforts to identify and respond to these learning needs. 
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Examples of evidence aupenntendent might provide: 

0 Goals p<ogress ropon 
0 Analysis of classroom walk-lhrough dala 
0 Analysis of dlllrlcl assessmenl dala 
0 Sample of dlslrlcland school improvemenl plans 

and progress t11pol1s 

January 2012 

0 Analysis of slaff ewlualion data 
0 Report on educator praclice and studenllearnlng goals 
0 Student achlevemenl dala 
0 Analysis of student feedback 
0 Analysis olslaff feedback 

0 Relevant school committee meeting agendas/materials 
0 Analysis of leadet11hip team(s) agendas andlor feedback 
0 Prolocol for school vlsll$ 
D Other: _______ _ 
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Superintendent's Performance Rating for Standard II: Management and Operations t---· a.uawrr • ..:»ou:r 
"EDUCATION 

i!' -- c 
~ c: 

I Q) i!' J! ·-• CD (,) .!! 
;:s jl 

;: a. .. e li :!! Check one box for each indicator and circle the overall standard rating. zE D.. .. 
::1 w 

11-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
0 D e safety, health, emotional, and social needs. 

11-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 0 D e 
development, and career growth that promotes high-quality and effective practice. 

11-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 0 D e learning, and collaboration, minimizing disruptions and distractions for school-level staff. 

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
0 0 e collective bargaining agreements, and ethical guidelines. 

11-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 0 0 e consistent with district- and school-level goats and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement IProficien~ Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory}: 
In the Management and Operations Standard, Ms. Rigby's strongest areas are in the areas of law, Ethics and Policy and Fiscal Systems. Ms. Rigby completely 
understands educational laws, policies and mandates. She ensures our Districts are in compliance with all state and federal laws and mandates, and yet also 
pushes back as needed when requirements have adverse educational impacts. 

Ms. Rigby worked closely with her Deputy Superintendent for Finance and Operations to develop budgets for both CPS and CCRSD that Town Meeting 
supported. Her ability to respond to a multitude of questions from the Finance Committee and fully support the philosophy and specifics of the budgets was 
Instrumental in the budgets passing. This was extremely important in a year when the District looked to make up for some previous years' shortfalls. We continu 
this year with a Aaa Moody's rating at CCRSD and both budgets were under the levy limit. 

The crowning achievement for Ms. Rigby this year was the opening of the new CCHS. Throughout the process of the building project, Ms. Rigby was a strong 
and decisive man"'ger and leader. Her management of the seamless move out of the old CCHS and into the new CCHS building was nothing short of amazing. 
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Examples of evlden .. superintendent might pmvlde: 

D Goals progress report 
D Budget anatyaes and monnoring reports 
D Budget presentatl0l1$ and related materials 
D External reviews and audits 
D Staff attondaneo, hiring, relentlon, and other HR data 

January 2012 

D Analysis of student leedbac:l< 
D Analysis of staff leedbac:l< 
D Al>alysis of safety and crisis plan elements 

and/or Incidence report• 
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o Relevant oehool oommouoe moecing 
agendas/minutes/materials 

D Anatyols and/or samples of leadership team(a) 
•ehedulelagendaslmaterials 

D Other., _______ _ 
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Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

I -'E c 

JJ 
CD ~ ·-u .II 

I q:: Q, 

e E 
! • 

Check one box for each indicator and circle the overall standard rating. a.. .. 
::I w 

III·A. Engagement: Actively ensures that all families are welcome members of the dassroom and school community and can contribute 0 0 e to the effecdveness of the classroom. school , district, and community. 

til-B. Sharing Responsibility: Continuously collaborates wfth families and community stakeholders to support studentleam!ng and 0 0 e development at home, school, and in the community. 

Ill-C. Communication: Engages in regular, two-way. culturally proficient communication wfth families and community stakeholders 0 0 e 
about studenlleaming and performance. 

111.0. Family Concerns: Addresses famUy and community con<:ems In an equitable, effective, and efliclent manner. 0 0 e 

Overall Rating for Standard Iii The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

(Circle one.) families, community organizations, and other stakeholders that support the mission of the district and ~~ schools. 

Unsatisfactory Needs Improvement IProficien~ Exemplary 

Comments and analysis (recommended for any overall rating; regyjced fo r overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
Ms. Rigby showed significant progress again this year in the Family and Community Engagement Standards. Ms. Rigby's focus Is always on students and she 
recognizes the Importance of home, school and community In the development of students. Ms. Rigby has continued her use of Twitter and Your Voice Matters 
as avenues of communication. Ms. Rigby meets monthly with the PTG Presidents to share Ideas and disseminate information. 

Ms. Rigby's monthly District Updates are educational and informative and just a small indication of all of the wori< happening in our Districts. Ms. Rigby is literall 
at more than gs% of all school related events to Include concerts, plays, sporting events, art exhibits, ceremonies and even All Night Live. She is 100% dedicat 
to supporting all of the many diverse activities of our school community. 
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Examples of ovldence superintenct.nt might pn>Yi<M: 

0 Goals progress repo<t 
0 Panlcipation rates and 01her data about school and distrid 

familY engagement aclivfties 
0 Evidence of community suppon and/or engagement 

January 2012 

0 Sample dlstrid and school newsletters and/0< other 
communk:ations 

0 Ana!ysis of scl>ool improvement goals/reports 
0 Community organization membersh_,partlclpatlon/ 

contrlbu'lfons 
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0 Ana!ysis of survey results frO<n parent and/or community 
ltokoholders 

0 ReleYant schOOl committee presentations and minutes 0 Other. __________________ __ 
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Superintendent's Performance Rating for Standard IV: Professional Culture t--""""""'.-... 
EDUCATION 

~ -- c 
~ c 

! .!! ~ J! (.) .!! .. 
jl 

;o:: Q. 1i E i ! 
Check one box for each indicator and circle the overall standard ratina. ;:::) zE 0.. Jl 
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service. teaching, and learning with high 

0 0 0 0 expectations for achievement for all. 

IV -B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to Interact effectively in a culturally 
0 0 0 diverse environment in which students' backgrounds, identities, strengths. and challenges are respected. 

IV .C. Communication: Demonstrates strong Interpersonal, written, and verbal communication skills. 0 D 0 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
0 data, current research. best practices, and theory to continuously adapt practice and achieve Improved results. Models these 0 D 

behaviors in his or her own practice. 

IV-E. Shared VIsion: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 0 0 0 every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0 0 e consensus throughout a district or school communily. 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement IProficien~ Exemplary 

Comments and an alys is (recommended for any ov erall rating ; reg y jred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
Ms. Rigby stresses the mission of our Districts and our core values every single day. She models them In her commitment to high standards. Ms. Rigby continu d 
work this year on improving communication and creating a shared vision. This work has resulted in s ignificant progress in the Elementary Schools and some 
progress at CMS and CCHS. Ms. Rigby mentored her principals as they pursued additional inquiry into the issues of shared vision and communication as part o 
the professional cullure at CMS and CCHS. She continues to meet regularly with staff and CTAICCTA leadership to engage in collaboration . 

Examples of evidence superintendent might provide: 
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C P111sontationshnaterials fo< communily/paront 
meetings 
c Anatyols of stafllee<lbacl< 
C Samples ol principaVadmilllslr.ltor ptactlce goals 
C Scllool committee meeting ager>dallmaterials 
C Sample of leade,.hip team(s) agendas and materials 

January 2012 

c Analy$il olstafi-

C ~~·---------------
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End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent: Diana F. Rigby 

Evaluator: Mary C. Storrs June 18, 2015 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete Page 4 first: then circle one for each set of goals.) 

Professional Practice Goal Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal Did Not Meet Some Progress Significant Progress Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete Pages 5-:8 first: then check one box for each standard.) 

Indicators 

I Unsstlsfacrory = Perlonnance on a standard or overall has not significantly improved following a rating of Needs lmproVGmenl. or perfonnance is consJstenUy 

I 
-below the requ~ements of a slandard or oveml and is considered Inadequate. or both. c 

Needs Improvement/Developing= Perlorm<lllce on a standard or overall Is below the requirements of a standard or overall but Is not considered to be Q) 
~ 

UnsaUsfaclory alllle time. Improvement is necessary and expected. For new Sllperintendents. perlonnance Is on track to achieve proficiency within thnee years. ~ ·c:; .!! 

J 
; Q. 

Proficltnt • Proficient practice Is understood to be fully satisfactory. Thlalalhe rigorous expecttd level of perlonnanee. 0 i ... 
Exemplary = A rating of Exemplary indicates that practice signifiCantly exceeds Proficient and could serve as a model of practice regionally or siate-Mde. :) Q. .n 

Standard 1: Instructional leadership 0 0 0 X 

Standard II: Management and Operations 0 0 X 0 

Standard Ill: Family and Community Engagement 0 0 X 0 

Standard IV: Professional Culture 0 0 X 0 
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End-of-Cycle Summative Evaluation Report: Superintendent 

Step 3: Rate Overall Summative Perfonnanc.e (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement 

4: Rate Impact on Student Learning (NOT rating for 2014-151 

Step 5: Add Evaluator Comments 

Proficient Exemplary 

-­....-o.aa.BDGiift 
EDUCATION 

Comments and analysis are recommended for any rallng but are regujred for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 

Diana receives my overall performance rating of PROFICIENT. She Is Incredibly passionate about the success of our students and works tirelessly to encourage them in a number of 

ways. Below are just some highlights of the year that occurred due to Diana's le.adership. 

• 

• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 

Diana continues to support innovative learning with programs such as Rivers and Revolutions and supplemental academic options for Boston students; she continues to 

bade Innovative learning even when results may be difficult to quantify. 

Students continue to achieve in the highest percentiles on standardized tests, earn top grades, and gain acceptance Into the colleges of their choice . 

Diana has engaged In healthy discussions (both In the districts and with outside agencies) on curriculum, Including PARCC testing and Common Core State Standards . 

While she Is the first to acknowledge that the CCHS building project was a team effort, It should be viewed as one of Diana's crowning achievements and she deserves great 

praise for a job well done. 

Concord and carlisle Town Meetings passed a CCRSD FY 16 budget that was w ithin FinCom guidelines thanks In large part to Diana's leadership . 

The Town of Concord is moving forward with the land purchase required to ensure uninterrupted bus transportation . 

A number of collective bargaining agreements have been negotiated to conclusion . 

Diana continues to use a variety of social media and other outlets for both outgoing and incoming communications wi th stakeholders . 

Diana probably attend.s more school events than any parent! She cares deeply about our students and getting to know them individually . 

She continues to engage with the s"' grade students from carlisle to improve communication across the district. 

The District has continued onto the next phase of the new educator evaluation system, including changes for DDM's and student/staff feedback • 

Over the last few years, Diana has taken active steps to respond to TEll Mass survey results, particularly focusing on teaching and leaming conditions over the last year . 

I look forward to working with Diana in 2015· 2016 to oontlnue on the path of excellence in our community! 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

I -
Goal(s) Description • 3 i 1S • !!! z ~~ l! ~~ c 11)0.. 

Professional Practice 

By June 2015, administration will provide multiple opportunities for teacher leadership 
1 and collaboration in building consensus for a shared vision, addressing teacher 0 0 0 

concerns, and making critical school/district decisions. (Standards I, IV) 

Student Learning 

a IAs~ase aeRie,.·eFFteAt fer all st~GeAts aREJ Aarraw the ae~ievemeRt ga19s fer 
0 0 0 iEieAtifieEI 6lo,~EieAI !lF90,1~S. {SiaAEiaFEII) 

District Improvement 

Provide students with a rigorous, coherent, and aligned preK-12 curriculum that includes a 
3 variety of authentic learning experiences, Common Core State Standards, assessment 0 0 0 

strategies, and use of digital tools. ( Standard I) 

4 
Improve instructional strategies that promote student curiosity, critical thinking, 

0 0 0 communication, collaboration, and opportunities for Innovation.( Standards I, II , IV) 

Foster a respectful and empathic learning environment in which all students become 
0 0 0 more responsible and engaged citizens. ( Standards I, II , Ill , IV) 

5 

6 Increase professional collaboration including analyzing student work and progress, 
0 0 0 

sharing instructional strategies, and providing job-embedded professional development 
that supports teaching and learning goals.( Standards I, II , IV} 

Develop FY16 budgets to support educational excellence and enrollment growth while 
7 maintaining fiscal sustainability. (Standard II) 0 0 0 

Manage new CCHS Building project to completion and successfully move into the 
8 new building to resume classes on April28, 2015.(Standards II, Ill ) 0 0 0 

t 
__ .........,._ 
EDUCATION 

I 

'i 

1 
~ 

X 0 

0 0 

X 0 

X 0 

X 0 

X 0 

0 _X 

0 X 

January 2012 Page4 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent 



Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student teaming, and district improvement. 
Check one box for each goal. 

1 

II 
Goal(s)/Descr lptlon 

::1 

J! l5 z 
3! 
0 

District Improvement Plan (continued) 

Plan for bus parking and bus maintenance for uninterrupted services for 2015-16. 
9 (Standard II) D D X 

10 
Complete collective bargaining contract settlements with CTA, Secretaries, 

0 0 0 
CCHS and CPS Building Service Workers and Maintenance. (Standard II) 

Build support, consensus, and community engagement around the district mission, core 
11 values, goals, challenges, accomplishments, and critical decisions using multiple 0 0 0 

communication strategies. (Standards Ill, IV) 

0 0 0 

D 0 0 

0 0 0 

0 0 0 

0 0 0 

I 
I .. 
~ 

0 D 

X D 

X 0 

0 D 

0 D 

0 D 

0 0 

0 0 
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Superintendent's Performance Rating for Standard 1: Instructional Leadership t--· .............. -.... 
EDUCATION 

l':' -- c 
~ c 

I Q) l':' 
:i ·c:; .!1 

it -.:: a. 
1ii 0 

~ ! ... 
Check one box for each indicator and circle the overall standard rating. ;:::) zE Q. 

1-A. Curriculum: Ensures that all Instructional staff design effective and rigorous standards-based units of instruction consisting of 
0 0 0 X well-structured lessons with measureable outcomes. 

l-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 0 X engage all students, and are personalized to accommodate diverse teaming styles, needs, interests, and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
Informal methods and assessments to measure student teaming , growth, and understanding and make necessary adjustments to D D X 0 
their practice when students are not teaming. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract D 0 X 0 provisions. 

1-E. Data-Informed Decision Making: Uses muijiple sources of evidence related to student teaming-including state, district. and 
school assessment results and growth data-to Inform school and district goals and improve organizational performance, D D 0 X 
educator effectiveness, and student learning. 

Overall Rating for standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 

(Circle one.) vision that makes powerful teaching and learning the central focus of schooling, 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; regyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Exam pi~ of evidence superintendent might provide: 

0 Goals progress report 
0 Analysis of classroom walk·through data 
0 Analysis of distnct assessment data 
0 Sample of district and school improvement plans 

and progress repeno 

January 2012 

Cl Analysis of staff evaluation data 
0 Repert on educator practice and student learning goals 
o Student achievement data 
Cl Analysis of student feedback 
0 Analysis of stall feedback 

0 Relevant SChool comm~tee meeting agendas/materials 
0 Analysis of leadership team(s) agendas and/or feedback 
0 Protocol for school visits 
0 Other:. _______ _ 
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Superintendent's Performance Rating for Standard II : Management and Operations t--- ·--EDUCATION 

i!:' -- c j c 
I .!!! i!:' .. u .!I .!! 

jl 
;o:: a. 

j e ~ 
Check one box for each indicator and circle the overall standard rating. :::;) zE A. ~ 

11-A. Environment: Develops and executes effective plans, procedures, routines. and operational systems to address a full range of 
0 0 0 safety, health, emotional, and social needs. X 

11-8. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 0 0 0 X development, and career growth that promotes high-quality and effective pracllce. 

11-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
0 0 0 learning, and collaboration, minimizing disruptions and distractions for school-level staff. X 

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 0 0 0 collective bargaining agreements, and ethical guidelines. X 

11-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 0 0 X 0 consistent with district- and school-level goals and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 

(Circle one.) efficient, and effective learning environment, using resou rces to implement appropriate curriculum, staffing , and scheduling. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; regylred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

0 Goals progress report 
0 Budget analyses and mon~oring reports 
0 Budget presentations and related materials 
0 External reviews and audit$ 
0 Staff attendance, hiring, retention, and other HR data 

January 2012 

0 Analysis of student feedback 
0 Analysis of staff feedback 
o Analysis of safety and crisls plan elements 

and/or incidence reports 
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o Relevant school commlnee meeting 
agenda.slmlnuteslmaterials 

0 Anatysis and/or samples of ~adership team(s) 
schedule/agendas/materials 

0 Other. 
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Superintendent's Performance Rating for Standard Ill: Family and Community Engagement 

I 
-1!! c 

sl 
.9! ~ u .!1 
~ a. 

e i 
Check one box for each indicator and circle the overall standard rating. £L 

.. 
:;:) w 

Ill -A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 0 0 0 X to the effectlvenes.s of the classroom, school, district, and communfty. 

111-8. Shulng Responsibility: Continuously collaborates with families and community stakeholders to support studentleaming and 0 0 0 X development at home, school, and in the community. 

Ill .C. Communication: Engages in regular, two-way, culturaay proficient communication with families and community stakeholders 0 0 X 0 
about student learning and performance. 

111.0. Family Concerns: Addresses family and community concems in an equitable, effective, and eff'oclent manner. 0 0 X 0 

Overall Rating for Standard Ill The education leader promotes the teaming and growth of an students and the success of all staff through effective partnerships with 

(Circle one.) families, community organlzatlons, and other stakeholders that support the mission of the district and fts sChools. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; reqyired for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

0 Goals progress repo<t 
0 PMiclpatlon 1'8tos and other data abou! schoolan<l <llstrict 

family ef1llllgemem ae11vllles 
D Evidence of community support anclfor engagement 

January 2012 

0 Sample <llstricl and school newsletters and/or other 
communications 

0 Analysis of school improvement goals/reports 
0 Community organization membership/participation/ 

contributions 
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0 Analysis of survey results from parent and/or community 
stakeholders 

0 Relevant school committee presentations and minutes 
0 Other. _________ _ 
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Superintendent's Performance Rating for Standard IV: Professional Culture t------·-EDUCATION 
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Check one box for each indicator and circle the overall standard rating. =» zs Q. .n 
IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 0 0 0 X expectations for achievement for all. 

IV -B. Cultural Proftclency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 0 0 X 0 diverse environment in wllich students' backgrounds, iden@es, strengths, and challenges are respected. 

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 0 X 
IV-D. Continuous Learning: Develops and nurtures a culture in wllich staff members are reflective about their practice and use student 

data, current research, best practices. and theory to continuously adapt practice and achieve improved resuHs. Models these 0 
behaviors in his or her own practice. 

0 0 X 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders In the creation of a shared educat.ional vision In wllich 
0 0 X 0 every student Is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV .f. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
0 0 X 0 consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of a ll staff by nurturing and 

(Circle one.) sustaining a d istrictwide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement Proficient Exemplary 

Comments and analysis (recommended for any overall rating; r egyjred for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provlde: 

0 Goals progress "'po~ 
0 Dislricl and school improvement plans and reports 
0 Staff attendance and other data 
0 Memoslnewslelters to staff and other stakeholders 
D Scllool vlsH protocol and sample follow-up reports 

January 2012 

0 Presentations/materials ror oommunity/pare.nt meetings 
0 Analysis of staff feedback 
0 Samples of principaLiadminislrator prac11ee goats 
0 School committee meeting agendas/materials 
0 Sample or lel>dership team(s) agendas and materials 

o Analysis of staff feedback 
0 Other:. _______ _ 
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